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PERFORMANCE
AND FUTURE
OUTLOOK
RH Bophelo is a healthcare
investment vehicle that aims
to produce superior returns
whilst contributing to socioeconomic value creation and
development of South Africa.
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“We proffered that we would
allocate capital to obtain
assets, and then exploit
synergies to enhance the
earnings generated.” — Colin Clarke

Durban, South Africa
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Chairman’s Report: Next 12 Months

“O ur focus as a
company is to create
sustainable value
for the shareholders
while at the same
time having a positive
impact on society
through the provision
of affordable
healthcare.”

John Oliphant
(Chairman)

As medical experts, public health
agencies and government officials
around the world work tirelessly to
better understand and stem the spread
of coronavirus (COVID-19), RH Bophelo
has joined the fight to bring greater
awareness to the situation by working
with government agencies, medical
experts and grassroots organisations.
RH Bophelo is one of the nation's
leading healthcare companies with
thousands of full-time employees
impacted by COVID-19.
RH Bophelo is working nonstop to
ensure the safety of the public, our
patients as well as ensuring that all of
our employees are safe and educated
on all aspects of the pandemic. We
have also made our facilities available,
especially in peri-urban areas, for
partnership with the government in the
fight against the COVID-19 pandemic.
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We expect the operating environment
to be extremely challenging going
forward, given the pandemic’s impact
on the economy.
The COVID-19-induced global
recession is uniquely deep, and it
is difficult to forecast the rebound.
However, what is clear is that this
will be the steepest global GDP
slide since World War II; thus, we
are dealing with both healthcare and
economic crisis. The impact of the
struggling SA economy will be felt for
years to come. This is coupled with
the recent downgrade by Moody’s,
completing the trio of major credit rating
agencies, rating of South Africa as a
sub-investment credit. This will make
it expensive for government to fund
budget deficits in the coming years,
notwithstanding that interest payments
were the fastest-growing expenditure
of our fiscal budget. This will limit
government's ability to stimulate the
economy post Covid-19 induced
recession, and we are thus likely to
experience slow recovery compared
to other economies. The lockdown will
lead to significant job losses, and it will
take a long time for a number of South
Africans to be re-employed.
Notwithstanding a difficult macroeconomic environment, we believe
the need for affordable healthcare will
remain pronounced. In this regard, we
are pleased to report that RH Bophelo
continues to execute its mandate and
repay the trust that the shareholders
have placed in us. We have gone from
no assets since listing in July 2017
to owning two hospital management
companies (Africa Health Care and
PBHPM), five owned hospitals, an
insurance company and access
products, while expanding our potential
to acquire additional assets at minimal
cost through the three funds in which
we have seeded.
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Our hospital management company
has also become an operator of nonRHB assets; the earnings of the same
will accrue straight to the bottom line
of AHC, thus boosting its returns. The
importance of our operator cannot be
understated, which is why during the
past financial year we chose to acquire
100%, of the Company, bringing it
under our total control while maintaining
the management talent and laying plans
to capacitate the Company further.
The strategy of the Board, including
managements mandate, has been
to examine the value chain of a
management company and strategically
position ourselves by purchasing
assets in whole or in part that auger
well for the long-term sustainability of
RHB. To this end, our assets sit at the
nexus between healthcare and ancillary
services contemplated to impact
the masses of the heretofore underserviced markets in the country.
RHB remains National Health Insurance
(NHI) friendly in that in our estimation;
the government will need infrastructure
to carry out its plan to bring healthcare
to all. Our hospitals are primarily rural
and peri-urban in nature, with major
hospitals placed in strategic centres so
that our group can access and retain the
cutting edge of healthcare practitioner
skills and equipment while maintaining
our core of one (1) specialised hospital
to ten (10) feeder ones.
Our focus as the Company is to create
sustainable value for the shareholders
while at the same time having a positive
impact on society through the provision
of affordable healthcare. As a platform,
we offer investors direct access to
impact investments in the healthcare
sector. We have delivered a strong set
of results -earnings per share increase
of 63% in the year under review – while
having a positive impact in the societies
in which we operate. The details on
the overall financial performance of the
Company and the outlook are covered
in the CFO’s report.
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The Board has identified the need to raise
additional funding as RH Bophelo’s deal
pipeline is robust. We have also launched
the RH 12J vehicle to facilitate taxefficient greenfield healthcare investment
opportunities and supplement our capital
fundraise. Our capital raise will focus on
diversifying the investor base, while also
bringing onboard institutional investors
with patient capital and appetite for
positive impact investments.

MANAGEMENT AND BOARD
APPRECIATION
We are particularly pleased that our
Board of Directors reflects a diversity
not found on most Boards of Directors
within South Africa. Our diversity has
seen us obtain a fifty-fifty (50/50)
male to female ratio as well as one
international member on the team. We
truly believe that our diversity is a point
of strength for us in that the retained
experiences, skills and expertise of the
Board allow for more rigorous debate
and better outcomes.
The Board remains the epicentre of
corporate governance and culture
within the Company. I would like to
thank the Board for its continued
support and counsel. It remains
committed to the corporate culture
and to help the Company navigate the
intricacies of an evolving healthcare
sector, the understanding and
response to COVID-19, and the current
challenging economic environment.
Management, under the capable
leadership of our CEO, has
provided the necessary agility and
responsiveness required in this time of
economic and healthcare crisis.
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Report from the Chief Executive Officer

“R HB is building
an ecosystem
of networked
investments focused
on the healthcare
sector. This
network includes
infrastructure and
related access
products that
increase RHB’s value
chain and expands
RHB’s reach and
footprint.”

Quinton Zunga
(Chief Executive Officer)
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The vision of RHB has not changed that
vision is, “The provision of affordable
and accessible healthcare by building
an efficient and sustainable integrated
healthcare ecosystem”. We are three
years into this vision, and we have
never been more relevant than now.
The world has changed with the
emergence of the global pandemic and
the economic, social and individual
dislocation that it has caused.

earners). Creating an ecosystem is

Healthcare is a top priority (as it should
be), and governments and institutions
are seeking a way to bring affordable
healthcare to the people. RHB is building
an ecosystem of networked investments
focused on the healthcare sector. This
network includes infrastructure and
related access products that increase
RHB’s value chain and expands RHB’s
reach and footprint to its target market,
i.e. the working uninsured and other
lower-wage earners. Creating an
ecosystem is achieved through innovative
access products and builds on strategic
partnerships in order to leverage growth.

is “hub and spoke” based on ten

RHB is well-positioned as primarily a rural
and peri-urban healthcare provider for
South African's NHI. As an independent,
RHB is also subject to the lower tariff
structure of NHM, and thus will be able
to provide infrastructure to government
with respect to its hospital infrastructure
requirements based on its payer model.

ANNUAL FINANCIAL RESULTS

achieved through innovative access
products and builds on strategic
partnerships in order to leverage
growth. The strategy is built on three (3)
main pillars, which are as follows:
Owned and operated-hospital
infrastructure network amounts to
70% of the capital base and capital
allocated. The model of the strategy
(10) entry-level hospitals to one (1)
specialised hospital (this is directly
inverse to other major hospital groups,
that do ten (10) specialised to every one
(1) feeder).
This hub and spoke model (based
on 10 entry-level hospitals and one
specialised hospital) sees RH Bophelo
integrating its ancillary services in
hospital management, emergency
medicine and information technology
to bolster earnings and provide the
best possible experience to clients.
RH Bophelo is aiming to consolidate
40 hospitals in this pillar.
Co-owned and operated is allocated
20% of the capital base. RH Bophelo
recognises that we cannot compete
on capital base with the incumbents.
As such, it is important to support co-

The execution of RHB’s strategy is built
on four (4) pillars, which should net
RHB 100 hospitals, and they are:

ownership structures that allow a bigger

• Owned and operated hospitals
(Infrastructure Network)

a multiplier effect. RH Bophelo has

• Co-owned and operated hospitals

• Long term development and property

• Management contracts
• Healthcare accesses and insurance
We are building an ecosystem of
networked investments focused on the
healthcare sector. This network includes
infrastructure and related access
products that increase RH Bophelo’s
value chain and expand RH Bophelo’s
reach and footprint to its target market
(being the lower and middle-income

SHAREHOLDERS’ INFORMATION

footprint on lower committed capital.
This effectively gives RH Bophelo
access to the following:
funds; and
• A potential investment in funding
platforms to support infrastructure
expansion and pipeline for growth.
RH Bophelo will secure operating
contracts for these hospitals, which will
directly contribute to the bottom line
whilst increasing footprint without large
capital outlays.
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Highlights from the Chief Financial Officer
“D iversification is an
important element of
investing.”

Dion Mhlaba
(Financial Director)

It is my pleasure to present the annual
financial report for RH Bophelo for the
fiscal year ended 29 February 2020.
The Company continued to expand
its healthcare portfolio, including the
introduction of a new investment
segment in financial services. During
the year, the Company increased its
investments in equities and provided
additional loans to investee companies.
Investments in unlisted equities
(classified as financial assets at fair value
through profit or loss for the current
year were R272.9 million (2019: R141.3
million). This comprised of:
• Investment in RHFS -R3.7 million;
•	Investment in RHBO -R266.7 million;
and
•	Investment in the RH12J fund
-R2.5 million.
The Company provided loans amounting
to R34 million to its subsidiaries to fund
various expansion plans.
Further details regarding the investments
and loans made in the current year are
contained in financial statements.
Key judgements and estimates on the
preparation of the financial statements
were that of the valuation of the
investments, including the application
of the terminal growth rate, weighted
average cost of capital, capitalisation
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rate and earnings before interest,
taxation, depreciation and amortisation.
The judgements and assumptions
used in the process of valuation for the
investments in unlisted equities were
based on inputs that were corroborated
by multiple external sources and
benchmarked to the SNG Grant
Thornton Corporate Finance and Birkett
Stewart Mchendrie Corporate Finance
calculations for reasonability.
In addition, the Board has been
concerned about the lack of liquidity
in the Company’s shares. The lack of
liquidity is attributable to the market
capitalisation, investor concentration
and limited retail exposure. The Board
started a capital raising, including a dual
listing on the RSE, in order to attract
new investors.
The 28 February 2019 annual financial
statements and the 30 August 2019
interim results have been selected for
review by JSE as part of the continuous
monitoring by the JSE proactive
monitoring panel. The JSE review has
highlighted certain disclosure gaps in
the notes to the financial statements and
accounting policies of the Company. For
the 29 February 2020, we have provided
a more comprehensive disclosure as part
of our commitments to improve reporting
requirements in line with IFRS and JSE
Listing Requirements. In addition, an
accounts restatement has been identified
in the prior year financial statements.
The restatement of prior year financial
statements had no impact on EPS and
HEPS. Refer to note 3.3 and 3.5 of the
annual financial statements.
Liquidity and solvency: the Company
and its investee companies were
assessed to be solvent and liquid.
New accounting standards: the
introduction of IFRS 16 - Leases and
IFRIC 23 – Uncertainty over Income Tax
Treatments, had no material impact on
the Company.
Debt Obligations: The Company did
not have any debt obligations in the
current year.
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RHB PERFORMANCE
The following is a summary of RHB performance:

The Net
Asset Value
increased by

Our total
revenue
increased by

Operating
profit
increased by

22%

160%

221%

Our net profit
increased by

The net asset
value per share
increased by

As at
29 February 2020,
the Company was
trading at

year on year,
in comparison
to the current
year balance of
R646.6 million
and a prior year
of R530.1 million.

231%

year on year,
in comparison
to the current
year revenue of
R107.4 million
and prior year of
R41.3 million.

year on year, in
comparison to the
current year net
profit of
R70 million and a
prior year of
R21.2 million,
with our basic
earnings per share
and headline
earnings per share
increasing by 211%
year on year.

12%

whilst the
Tangible Net
Asset Value
(TNAV) increased
by 15%.

year on year, in
comparison to
the current year
operating profit
of R90.5 million
and prior year of
R28.1 million.

R9.54
per share
a discount to
NAV of +/-17%.

The Company and its investments remain liquid and solvent, with
sufficient resources to continue operating into the feasible future; and
no dividends were declared in the current year period or prior period as
the Company is still expanding its capital base, and taking advantage of
opportunities in the healthcare and financial services sectors.
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Report from the Chief Investment Officer

“R H Bophelo’s
developing
ecosystem also
allows for innovative
access products and
builds on strategic
partnerships in order
to grow.”

Colin Clarke
(Chief Investment Officer)

Since listing in July of 2017, RH Bophelo
has built and continues to build an
ecosystem of networked businesses
focused on the healthcare sector. This
greatly expands RHB’s value chain and
increases its reach and footprint to its
target market.
The ecosystem also allows innovative
access products and builds on strategic
partnerships in order to grow.

22

RH BOPHELO INTEGRATED ANNUAL REPORT 2020

STAYING AHEAD OF THE CURVE

PERFORMANCE AND FUTURE OUTLOOK

BUSINESS OVERVIEW

CORPORATE GOVERNANCE OVERVIEW

ANNUAL FINANCIAL RESULTS

SHAREHOLDERS’ INFORMATION

OUR CURRENT SEGMENTS

2021 FOCUS

2022 FOCUS

• Healthcare investments portfolio

• Hospital Property (REIT)

• Financial services investments
portfolio

• Investment Funds (these funds are
meant to increase the size reach and
scope of RHB – “Bang for the Buck”

• Accumulation of Eastern Africa
growth assets

• Healthcare Tech Fund – 2020/21
• Pharmacy and logistics (warehouse
and retail) – 2020/21

CURRENT GROUP STRUCTURE
In just three years, RH Bophelo has successfully deployed (including in process) most of the initial R500 million it raised on listing. RH Bophelo
has made a number of acquisitions since its inception, and JSE listing, which includes a hospital portfolio of 1696 beds, 511 owned by AHC and
1049 managed beds under management contracts through AHC across eight South African provinces.*

Razorite Capital Fund II

20%

RH Africa Fund

20%

RH 12J

100%
100%

100%
RH Financial Services

RH Bophelo Operating Co

100%
African
HealthCare

100%
Rondebosch
Medical
Centre***

81%

50%

100%

Vryburg Private
Hospital

Medicare
Rustenburg

Fuchard Day
Clinic

OpCo & PropCo

OpCo & PropCo

OpCo & PropCo

Fochville

Hospital Management Contracts**

St. Helena

Abaqulusi Private Hospital

Fountain

Eden Gardens Private Hospital

Bleskop

Kiaat Private Hospital

Pharmacy Warehouse

KwaDukuza Private Hospital

Ambulance

MedLeb Private Hospital

Workwear

Medicare Private Hospital
Platinum Private Hospital
Rand Mutual Assurance Care

100%
RH Bell
OpCo & PropCo

60%
Wesmart

49%
PBHPM****
(Managed
Botshilo Private
Hospital)

25%
Genric***

Medical Bank

Key
Completed Transactions
Strategic Initiatives

Rand Hospital
*136 beds are currently not managed by AHC.
** Notable AHC managed hospitals.
***Acquisitions after year end: increase to 100% of Rondebosch Medical Centre and 25% acquisition of Genric.
**** Phelang Bonolo Healthcare Procurement and Management Proprietary Limited.
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Report from the Chief Investment Officer continued
ACQUISITION CRITERIA

Exit criterion and timelines

The targeted investments should meet
the following criteria:

The Board has empowered the
management team to refine an exit
strategy in accordance with IFRIS 10,
and as a supplement to RH Bophelo’s
Investment Policy.

Consistent value orientation
The Company will actively seek out
investments in which the intrinsic value
(such as replacement costs of the
assets employed) and/or conservative
market value is sufficiently higher than
the transaction value of the securities
being acquired.

Discounted price for controllable growth
Many of the Company’s equity
investments will be in well-run
companies primarily in need of a
financing partner to pursue earnings
growth initiatives, facilitate a
recapitalisation, or avoid/solve current or
impending balance sheet issues.

Motivated sellers
The Company will not be an active
participant in traditional merger and
acquisition auction processes. Rather,
the Company will focus on a proactive
sourcing process that seeks motivated
sellers who are actively searching for and
in need of a strategic financing partner.

Holistic, team-based approach
The Company will utilise a holistic, teambased approach that is pillared on a
consistent investment process.

Control vs passive investment
The Company will take control of an
entity if it believes it can better manage
the entity and drive efficiency. It will also
consider minority stakes if satisfied with
existing management and would then
only require strategic and financial inputs.

Given that RH Bophelo is an investment
entity (Section 15) under the JSE rules,
and thus is not subject to the same
exit pressure as unlisted private equity
funds, we have resolved to consider
exits if and when:
(i)	There is an opportunity to roll-up
into a more robust or more strategic
business that fulfils our original
rationale for investing;
(ii)	An exit would provide an outsized
return;
(iii)	If we believe that a particular portfolio
investment had reached its highwater mark (was mature and we
could not add further value); and
(iv)	Our original investment thesis
faced significant headwinds from
fundamental changes in the
healthcare market.
Ultimately, we are seeking at least a 3x
exit cash multiple on our investments.
In the event of having achieved the
above criterion and depending on the
asset in question, we would seek to exit
our investments in the following ways:
(i) Trade sale;
(ii)	Management buy-out (which would
be in keeping with RH Bophelo’s
original mandate of growing and
empowering Black operators); and/or
(iii) A separate listing.

Time horizon
Most participants in the corporate
financing markets underwrite investments
with a targeted duration of three to five
years. Investors in the Company can
access liquidity at any time.
The Company offers management teams
and investment partners a differentiated
view on time with potential holding
periods of more than five years.

“T he lynch pin to
the success of
RHB will be finetuning hospital
operations.” — Colin Clarke
Kigali, Rwanda
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RHB Portfolio Performance Highlights 2020

THIS PORTFOLIO
CONSTITUTES

90%

HEALTHCARE
INVESTMENTS PORTFOLIO

OF THE COMPANY AS AT
29 FEBRUARY 2020

AFRICA HEALTH CARE
Background
Integrated healthcare group, 3 owned hospitals and 12 hospitals under management contracts,
facilities management and ambulance business and emergency services

BEDS

VALUE PROPORTION
TO THE GROUP

1560

44%

(owned 511 and managed 1049)

AHC OWNED
HOSPITALS
Fochville Private Hospital Gauteng
Fountain Private Hospital Gauteng
St. Helena Private Hospital Free State

OWNERSHIP

REVENUE

100%

R262 million

FAIR VALUE IN THE
CURRENT YEAR

FAIR VALUE TO PROPORTION
OF PROPERTY

Abaqulusi Private Hospital KwaZulu-Natal

R224.5 million

5%

Eden Gardens Private Hospital KwaZulu-Natal

(prior year 60%)

(44% increase compared
to prior year)

(20.2% increase compared
to prior year)

(prior year nil)

AHC MANAGED
HOSPITALS*

Kiaat Private Hospital Mpumalanga
KwaDukuza Private Hospital KwaZulu-Natal
Medical Hospital of Lebowakgomo Limpopo

CAPITAL ALLOCATED
(COSTS)

VALUATION
METHOD

R122.5 million

DISCOUNTED
CASH FLOWS

(prior year R62,5 million)

Medicare Private Hospital Limpopo
Platinum Private Hospital Free State
Rand Mutual Assurance Care Facility Free State
Rand Hospital Gauteng
* Notable AHC managed hospitals
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Cape Town, South Africa

VRYBURG PRIVATE HOSPITAL

RONDEBOSCH MEDICAL CENTRE*

Background

Background

Acute hospital services, including pharmaceutical services

Specialised acute hospital services

BEDS

VALUE PROPORTION
TO THE GROUP

BEDS

VALUE PROPORTION
TO THE GROUP

44

5%

136

9%

OWNERSHIP

REVENUE

OWNERSHIP

REVENUE

81%

R53.6 million

30%

R53.6 million

FAIR VALUE IN THE
CURRENT YEAR

FAIR VALUE TO PROPORTION
OF PROPERTY

FAIR VALUE IN THE
CURRENT YEAR

FAIR VALUE TO PROPORTION
OF PROPERTY

R26.5 million

86%

R46.1 million

NIL

CAPITAL ALLOCATED
(COSTS)

VALUATION
METHOD

CAPITAL ALLOCATED
(COSTS)

VALUATION
METHOD

R28.4 million

DISCOUNTED
CASH FLOWS

R50 million

DISCOUNTED
CASH FLOWS

(prior year 76%)

(44% increase compared
to prior year)

(prior year R25.6 million)
(shareholder loan of R3.1 million)

(24% increase compared
to prior year)

(prior year 75%)

(prior year 30%)

(32% increase when compared
to prior year)

(prior year R50 million) (shareholder
loan of R49.8 million)

(35% increase compared
to prior year)

*Subsequent event: Additional 70% was acquired for R93.7 million

RH BOPHELO INTEGRATED ANNUAL REPORT 2020

STAYING AHEAD OF THE CURVE

27

BUSINESS OVERVIEW

PERFORMANCE AND FUTURE OUTLOOK

CORPORATE GOVERNANCE OVERVIEW

ANNUAL FINANCIAL RESULTS

SHAREHOLDERS’ INFORMATION

RHB Portfolio Performance Highlights 2020 continued

NEW ACQUISITIONS IN
THE CURRENT YEAR

Johannesburg, South Africa

MEDICARE PRIVATE HOSPITAL

RH BELL HOSPITAL

Background

Background

Specialised acute hospital services

Psychiatric hospital services

BEDS

VALUE PROPORTION
TO THE GROUP

117

24%

OWNERSHIP

REVENUE

OWNERSHIP

REVENUE

54%

R177.4 million

100%

R7.8 million

FAIR VALUE IN THE
CURRENT YEAR

FAIR VALUE TO PROPORTION
OF PROPERTY

FAIR VALUE IN THE
CURRENT YEAR

FAIR VALUE TO PROPORTION
OF PROPERTY

R120.3 million

42%

R39.0 million

87%

CAPITAL ALLOCATED
(COSTS)

VALUATION
METHOD

CAPITAL ALLOCATED
(COSTS)

VALUATION
METHOD

R120.9 million

DISCOUNTED
CASH FLOWS

R39.0 million

DISCOUNTED
CASH FLOWS

of the hospital and 50,1% of the
property company
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RH FAUCHARD HOSPITAL

PHELANG BONOLO HEALTHCARE PROCUREMENT
AND MANAGEMENT

Background

Background

Day hospital services

Hospital management services

BEDS

VALUE PROPORTION
TO THE GROUP

BEDS

VALUE PROPORTION
TO THE GROUP

20

6%

100

2%

OWNERSHIP

REVENUE

OWNERSHIP

REVENUE

100%

R5.4 million

49%

R5.8 million

FAIR VALUE IN THE
CURRENT YEAR

FAIR VALUE TO PROPORTION
OF PROPERTY

FAIR VALUE IN THE
CURRENT YEAR

FAIR VALUE TO PROPORTION
OF PROPERTY

R28.5 million

46%

R11.5 million

NIL

CAPITAL ALLOCATED
(COSTS)

VALUATION
METHOD

CAPITAL ALLOCATED
(COSTS)

VALUATION
METHOD

R25 million

DISCOUNTED
CASH FLOWS

R12.5 million

DISCOUNTED
CASH FLOWS

beds under management

(FY2021)
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RHB Portfolio Performance Highlights 2020 continued

THIS PORTFOLIO
CONSTITUTES

10%

FINANCIAL SERVICES
INVESTMENTS PORTFOLIO

OF THE COMPANY AS AT
29 FEBRUARY 2020

WESMART

GENRIC INSURANCE COMPANY

Background

Background

Healthcare insurance

Short term insurance

VALUE PROPORTION
TO THE GROUP

OWNERSHIP

1%

60%

ACQUIRED AFTER
YEAR END

25%

REVENUE

FAIR VALUE IN THE
CURRENT YEAR

CAPITAL ALLOCATED
(COSTS)

VALUATION
METHOD

R3.7 million

R52.5 million

DISCOUNTED
CASH FLOWS

R1.8 million

VALUE PROPORTION
TO THE GROUP

(shareholder loan of R7.5 million)

FAIR VALUE TO PROPORTION
OF PROPERTY

CAPITAL ALLOCATED
(COSTS):

Nil

R3.6 million

(shareholder loan of R0.9 million)

VALUATION METHOD

DISCOUNTED CASH FLOWS
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OWNERSHIP

“As Africans, we can make a
difference on the continent. After
celebrating Africa Day, we believe
the future of Africa is in Africans'
hands. This is the beginning for us in
our healthcare journey,” — Quinton Zunga

BUSINESS OVERVIEW

PERFORMANCE AND FUTURE OUTLOOK

CORPORATE GOVERNANCE OVERVIEW

ANNUAL FINANCIAL RESULTS

SHAREHOLDERS’ INFORMATION

Kigali, Rwanda

CROSS-LISTING ON THE RSE

The cross-listing of RH Bophelo’s shares was done by way of
an introduction and followed approval by the RSE and CMA-R.
The purpose of the RSE listing is to diversify RH Bophelo’s
investor base and to facilitate RH Bophelo’s shares availability
to the wider East African public, as well as to provide an easy
and efficient way for RH Bophelo’s stakeholders and partners
in the region to participate beneficially in the growth and
fortunes of RH Bophelo through ownership.

DEAL RATIONALE
• It is RH Bophelo’s intent to grow beyond the borders of
South Africa in the next stage of its evolution. RH Bophelo’s
management believes that in the long-term RH Bophelo
must become Pan-African in nature.

• The brokers and brokerages in Rwanda, Kenya, Uganda
and Tanzania are linked, which provides RH Bophelo with
an opportunity for both exposure and a deeper and wider
spread of RH Bophelo’s shareholder base (free float), as
well as potentially enhancing RH Bophelo’s weighting in
respective market indices.
• Enhanced public profile and awareness of RH Bophelo as
its shares trade on more than one licensed exchange.
• Provides diversification and additional options to RH
Bophelo’s capital raising activities, rather than being reliant
only on the South African market and JSE.
• It facilitates RH Bophelo’s preparation for the next phase of
its investment thesis in healthcare and financial services to
the rest of Africa.

• The RSE offers RH Bophelo the exposure that comes
with Rwanda being at the epicentre of East Africa and a
leader on the African continent. Rwanda has proven to be
a jurisdiction in which RH Bophelo can unlock capital, and
the RSE listing will facilitate this as well as acting as an
initial springboard into the rest of Africa.

RH BOPHELO INTEGRATED ANNUAL REPORT 2020

STAYING AHEAD OF THE CURVE

31

