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The Company believes 
that accountability will be 
demonstrated in the willingness 
to take ownership of roles, 
responsibilities, actions and 
outcomes and by honouring the 
obligations to all stakeholders. 

“ Our goal is to exceed 
the expectations of our 
stakeholders by delivering value 
through good governance and 
portfolio growth.” — Ragni Naicker

Cape Town, South Africa

BUSINESS OVERVIEW PERFORMANCE AND FUTURE OUTLOOK CORPORATE GOVERNANCE OVERVIEW ANNUAL FINANCIAL RESULTS SHAREHOLDERS’ INFORMATION

32 RH BOPHELO STAYING AHEAD OF THE CURVEINTEGRATED ANNUAL REPORT 202032 RH BOPHELO STAYING AHEAD OF THE CURVEINTEGRATED ANNUAL REPORT 2020



BUSINESS OVERVIEW PERFORMANCE AND FUTURE OUTLOOK CORPORATE GOVERNANCE OVERVIEW ANNUAL FINANCIAL RESULTS SHAREHOLDERS’ INFORMATION

33RH BOPHELO STAYING AHEAD OF THE CURVEINTEGRATED ANNUAL REPORT 2020 33RH BOPHELO STAYING AHEAD OF THE CURVEINTEGRATED ANNUAL REPORT 2020



The Board of Directors is committed to providing effective and 

ethical leadership and, as such, it is reflected in our Board 

composition. During the current financial year, the Board, in 

collaboration with the Remuneration and Nominations Committee 

(RNC), focused on creating a diverse, experienced, competent, 

creative and functional Board, with the addition of three (3) 

independent Non-Executive female Directors to the Board. This 

diverse Board is comprised of members with the capability and 

capacity to provide fresh perspectives and strategic input as well 

as act independently on all Board matters.

The Board members accept responsibility as custodians of 

corporate governance within the Group and are therefore 

accountable to our stakeholders for the provision of value creation 

in a responsible and balanced manner.

Governance Structure
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THE BOARD OF DIRECTORS
NON-EXECUTIVE DIRECTORS

Qualification: BSc (Actuarial Science & Mathematical Statistics), BSc (Hons) 
Advanced Mathematics of Finance (University of Witwatersrand), and MSc Finance 
(Economic Policy) (University of London, SOAS)

John Oliphant is currently the Executive Chairman of Third Way 
Investment Group, a BEE financial advisory and investment firm.

John is also a director and the Chairman of Third Way Investment 
Partners and All Weather Capital, which has combined assets under 
management of R8 billion. He is the former Principal Executive Officer of 
the Government Employees Pension Fund (GEPF), the largest pension 
fund in Africa with assets of more than R1.5 trillion (US$120 billion).

He was the key driver behind GEPF’s leading investment policies and 
strategy. Working closely with the Board, he managed to double GEPF’s 
assets in less than five years during the toughest economic environment 
in recent history.

John also served on a number of key strategic industry initiatives, 
including being a member of the PRI Advisory Council and Chairman of 
the Code for Responsible Investing in South Africa (CRISA) committee. 
John helped establish the CRISA, which is hailed as one of the best in 
the world. This contributed to him winning an Industry Person of the 
Year award in financial services in 2012. He was also recognised by the 
Mail and Guardian as one of the Top 200 Young South Africans in 2012 
for his contribution in the world of pensions. In 2013 he was named 
Africa’s Top Emerging Leader by Africa Investor.

Qualification: CFA Charterholder, MPhil Dev. Finance (USB), BBusSc (Business 
Finance Honours, UCT)

Dinao is co-founder and managing partner of Maia Capital Partners, a 
financial services firm founded to facilitate impact investing on a large 
scale. She is also the founder of Maya Group, an infrastructure finance 
advisory firm. 

Dinao has more than 17 years' working experience, spent in various 
roles within corporate and investment banking at companies such as 
Nedbank Corporate Banking, EY Corporate Finance as well as Royal 
Bafokeng Holdings. Since starting her entrepreneurship journey in 2009, 
Dinao has been involved in the development finance sector, providing 
infrastructure advisory services to public and private sector clients. 

Over the years, Dinao has emerged as a specialist finance professional 
in infrastructure transactions advisory, invested in a water engineering 
business, and is currently involved in developing digital solutions in 
the healthcare and education sectors. Her passion is to originate 
and implement commercially sustainable solutions that are aimed at 
addressing South Africa’s socio-economic challenges.

Non-Executive Director and Chairman Non-Executive Director

Date of appointment:  
27 March 2017

Date of appointment:  
11 October 2019

Dinao Modirwadi Lerutla (40)

Committee membership

Investment Committee Audit and Risk Committee
Social and Ethics Committee Remuneration and Nominations Committee

John Rabagadi Oliphant (38)
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Governance Structure continued

Committee membership

Investment Committee Audit and Risk Committee

Social and Ethics Committee Remuneration and Nominations Committee

Qualification: MBChB (MEDUNSA), MBA (University of Pretoria), Digital Marketing 
Diploma (VEGA), Diploma in Financial Management (Damelin), Certificate in 
Administration of Estates (University of South Africa), FILPA (Institute of Life and 
Pension Advisors)

Dr Solly Motuba has been a consultant for various medical schemes 
and corporate entities on the rationalisation and structuring of 
health funds. He has served on a number of medical aid boards, in 
the capacity of a healthcare consultant, or as a trustee. Dr Motuba 
previously served as a Principal Officer for two medical schemes (one 
closed scheme and one self-administered open scheme) and as a CEO 
for a third-party medical aid administrator. He has also worked as an 
Executive in charge of a Managed Care Organisation. Dr Motuba co-
founded Cure Day Clinics and Vmed medical aid administrators and is a 
former board member of BHF and Mamelodi Hospital.

Dr Motuba has the following qualifications: MBChB (from MEDUNSA), an 
MBA from the University of Pretoria and a Digital Marketing diploma from 
VEGA. Added to this is a diploma in Financial Management from Damelin 
as well as a certificate in Administration of Estates from UNISA. He also 
has accreditation as Fellow Institute of Life and Pensions Advisors (FILPA) 
from the Financial Planning Institute of Southern Africa (FPI).

Dr Motuba still serves on several boards. Until recently, he was the 
Head of Private Practice at the South African Medical Association. He is 
currently employed as an Executive Director at Metropolitan Health, in 
the capacity of Chief Commercial Officer.

Qualification: BCom Accounting (Wits University), Higher Diploma in Accounting 
(Wits University), CA(SA)

Refiloe has more than 16 years of professional experience in leading 
and directing high-performance teams, helping them maintain the 
overall financial well-being of their organisation. Refiloe has expertise 
in the implementation and management of financial systems, ensuring 
robustness, compliance, and agility to support the Company’s goals.

Refiloe started her auditing career with exposure to audits in the 
public and private sectors. For five years, she was the Group Financial 
Director at Thebe Investment Corporation, and before that, she was 
the Financial Director at Royal Bafokeng Holdings. Currently, she is the 
CFO of African Rainbow Capital. 

Refiloe has more than ten years' board experience and has performed 
various roles across diverse industries such as financial and property 
management services, mining services, supplies, tourism, automotive and 
engineering.  She's also been the chairperson of finance committees and 
a member of audit and risk committees. 

Current boards include amongst others: CMH Group Limited, African 
Rainbow Capital Investment Limited, Alexander Forbes Group 
Holdings Limited, African Rainbow Capital Financial Services and 
African Rainbow Capital.

She is a trustee of Pearl Edu Vision, an organisation that focuses on 
career guidance in Limpopo. 

She is a qualified chartered accountant and has attended various 
executive management programs, including SEPA from Harvard 
Business School.

Lead Independent  
Non-Executive Director

Non-Executive Director

Date of appointment:  
11 October 2019

Refiloe Mmamodiane Nkadimeng (39)

Date of appointment:  
27 March 2017

Dr Solomon (Solly) Gabriel Motuba (56)

THE BOARD OF DIRECTORS continued

NON-EXECUTIVE DIRECTORS continued
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Qualification: MBChB (University of Cape Town), Fellowship of The College of 
Physicians of South Africa (CMSA), Certificate in Gastroenterology for Physicians 
(CMSA), Member of the Institute of Directors of South Africa

Dr Ntshwana is a Specialist Physician (Internal Medicine) and a sub-
specialist in Medical Gastroenterology and Hepatology.

With more than 16 years of experience in the fraternity, she spent 
12 years in the public sector, more than 70% of which was spent in 
academic institutions. As a specialist consultant in the Department of 
Medicine in the Wits Circuit of teaching hospitals, she served as an 
associate lecturer and was therefore involved in the academic training 
programs of medical students and registrars. During her earlier years 
in the fraternity she worked in a variety of disciplines, including surgery, 
anaesthesia and paediatrics before settling on internal medicine.

She moved to full-time Private Gastroenterology Practice in 2013 at the 
Sandton Mediclinic and has recently opened a second Gastroenterology 
Practice at the Busamed Modderfontein Private Hospital.

Independent Non-Executive Director

Date of appointment:  
27 March 2017

Qualification: Bachelor of Accounting Science (University of South Africa); 
BCompt Honours (University of South Africa), CA(SA)

Bojane Segooa is a qualified chartered accountant and an award-
winning social entrepreneur with a passion for education, technology 
and innovation. She has worked in the finance sector, specialising in 
financial management, corporate tax, risk management and corporate 
governance. She is also an academic, lecturing and conducting research 
at UNISA’s College of Accounting Science.

Bojane is committed to using technology to ensure that the fourth UN 
Sustainable Development Goal (SDG) of quality education is met. Her 
innovative spirit led to the establishment of her company Innovation Africa 
Holdings and its leading product, Levelsapp, an educational app that 
allows learners to find South African universities and explore the degrees 
on offer, as well as providing career guidance. The application led to her 
being selected as a finalist for the Southern African Start-Up Awards in 
the National Edutech Category.

In 2018, she was nominated by the South African Institute of Chartered 
Accountants (SAICA) as one of its Top 35 Chartered Accountants under 
the age of 35 for her outstanding work towards community development. 
She is also a recipient of the Innovation Support Programme Research 
Award, which is given by the Department of Science and Technology. 
She is also an honouree of the Steyn City Foundation’s Seven Percent 
Tribe. She was recently awarded the UNISA Chairperson of Council 
Award for Academic Excellence in Community Work for her exceptional 
contribution to society and learners through Levelsapp. In 2019, she won 
the prestigious national award, the 100 Young Mandelas of the Future.

Bojane currently lectures at UNISA and is the CEO of Innovation Africa 
Holdings. She is currently a Masters in Innovation candidate at Wits 
Business School.

Non-Executive Director

Date of appointment:  
4 October 2019

Bojane Segooa (35)

Committee membership

Investment Committee Audit and Risk Committee

Social and Ethics Committee Remuneration and Nominations Committee

Dr Kgaogelo Rachel Ntshwana (43)
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Governance Structure continued

Qualification: BSc (UNIC), MBChB (Natal University), MSc Med (University of 
Witwatersrand)

Dr PD Sekete has 38 years’ medical experience, working in both public 
and private hospitals. Dr Sekete has extensive management experience in 
healthcare, property and environmental health. Between 1995 and 1997, 
he was responsible for the integration of the Ekurhuleni District clinics with 
provincial clinics and hospitals.

In addition to these accomplishments, Dr Sekete is a Director of 
MEDITECH South Africa (Pty) Ltd, a leading health information company 
contracted to the South African Department of Health (DoH) (16 years), 
and also operates in the Middle East-South Arabia, Kuwait, Dubai, Nigeria 
and Botswana. Dr Sekete owns a leading waste management company, 
Buhle Waste (Pty) Ltd, which is contracted to the SA DoH (14 years), 
and operates in Limpopo, North West, Gauteng and Mpumalanga, with 
SA military services, National Health Laboratory Service (NHLS), blood 
transfusion services, private doctors, dentists and mortuaries. Buhle 
Waste (Pty) Ltd owns and operates two medical waste treatment facilities 
in Benoni (Bio-Med) and the Converter Green Technology in Limpopo and 
is expanding into KwaZulu-Natal and Eastern Cape.

He is also a director of Acsion Limited, a property company listed on the 
JSE worth approximately R4 billion. He sits on the Investment Committee 
and Social and Ethics Committee of Acsion Limited. He is also a director 
of Aberrant Medical Supplies, which provides medical point of care 
diagnostic products, specially diagnosis, timely treatment, medicine 
dispensing and compliance.

De Sekete is a director of Liseko with investments in Aspen 
Pharmaceuticals and Sanlam. He is also a director of Ingocure (Pty) Ltd, 
which sources quality products from reputable companies throughout 
the world and locally. The product line concentration being medical 
equipment, consumables, rehabilitation equipment and research for cost-
saving measures.

Non-Executive Director

Date of appointment:  
27 March 2017

Dr Phetole David Sekete (66)

THE BOARD OF DIRECTORS continued

NON-EXECUTIVE DIRECTORS continued

Qualification: BBusSc, MSc (University of London)

Quinton Zunga is founder and current Chief Executive Officer of RH 
Managers (Pty) Ltd. Prior to this he was co-founder and Executive 
Director of Arkein Capital Partners. Quinton has 19 years of high-
level business experience, which includes 12 years of professional 
experience at senior levels in investment banking and four years’ private 
equity experience.

Prior to founding RH Managers and co-founding Arkein Group, Quinton 
was a director at Bank of America Merrill Lynch SA (BofAML) and Head 
of its debt capital markets for South Africa and Sub-Saharan Africa. In 
that role Quinton was instrumental in developing BofAML’s Sub-Saharan 
Africa business, focusing on regional hubs in South Africa, Nigeria and 
Kenya. He was instrumental in the capital raising of more than US$1.5 
billion in these regions and built deep relationships. He worked at 
BofAML from 2007 to 2011.

Prior to joining BofAML, Quinton was Head of Debt Capital Markets 
at Absa Capital, a role he assumed after the merger of Barclays and 
Absa Bank. Before this merger, Quinton was Head of Debt Capital 
Markets at Barclays and responsible for a team that covered 11 African 
countries in which Barclays had banking operations. He helped develop 
Africa’s Debt Capital Markets in these countries, launching the first 
medium-term notes in Botswana, Tanzania, Mauritius and Zambia. He 
also led the issue of municipal bonds by the City of Johannesburg. 
Quinton raised over US$2.0 billion in 40 transactions when he was Lead 
Manager and Co-lead Manager, during his seven years at Barclays.

Quinton has served on the Executive Committee of the Debt Insurers 
Association (SA), and as associate of the Institute of Bankers, and is a 
graduate of the Institute of Chartered Secretaries.

EXECUTIVE DIRECTORS

Committee membership

Investment Committee Audit and Risk Committee
Social and Ethics Committee Remuneration and Nominations Committee

Managing Director and  
Chief Executive Officer

Date of appointment:  
27 March 2017

Quinton Zunga (43)
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EXECUTIVE DIRECTORS

Committee membership

Investment Committee Audit and Risk Committee

Social and Ethics Committee Remuneration and Nominations Committee

Qualification: BA, Political Science (The University of Texas at Austin), MBA (Said 
Business School, Oxford University), Juris Doctorate, JD (Strum College of Law, The 
University of Denver), Advocate High Court SA 

Colin Clarke is currently Chairman of Benguela Global Fund Managers, 
a South African asset management firm with both equities and fixed 
income products. He is former Chairman of the Investment Committee of 
Sizwe Medical Fund, former Lead Independent Director and member of 
the Board of Directors, Audit and Risk Committee as well as Chairman of 
the Compensation Committee for Atlatsa Group Resources, a duel listed 
platinum group minerals company. He is former Chairman of the Board 
of Directors for ACPI Investment Managers South Africa, a subsidiary of 
London based asset management firm operating in the fixed income, 
equities, special situations and private equities space.

In addition to the above, Colin has been a partner of Sloan Financial 
Group and NAIF, and legal counsel to the SADEF. Additionally, Colin 
served as Chief Investment Officer for Sishen Iron Ore’s Community 
Development Trust and has also served as Director for the special 
projects division of Lonrho Africa Plc.

Lastly, Colin served as Chief Operating Officer of the National 
Empowerment Fund in South Africa between 2009 and 2010, where 
he headed the Group operations, asset management, marketing and 
communications, as well as strategy and planning. He has many years 
of international, legal, private equity and corporate finance experience 
with multinational organisations such as Amoco Oil (now BP), where 
he served as legal counsel in Western Areas (acquisitions department). 
Colin has also held the position of Deputy Director for Trade and 
Investment at the African America Institute and Programme Director for 
the Africa Regional Assistance Electoral Fund, which was established to 
assist African countries’ transition to democracy.

Colin is an Advocate of the High Court of South Africa, and the holder of 
a Category I, II, IIA, III and IV FSB licence.

Chief Investment Officer, 
Chairman of Investment 

Committee

Date of appointment:  
2 September 2019  

(Board)

Colin Wayne Clarke (54)

Qualification: BCom (Accounting) (Hons) (University of Johannesburg), CA(SA)

Dion Mhlaba has a BCom Accounting Degree and is an Honours 
graduate from the University of Johannesburg. He also holds a certificate 
from Wits Business School following his completion of the Broad-Based 
Black Economic Empowerment Management Development Programme 
and a Harvard University certificate on Universal Healthcare. He 
completed his articles with KPMG (Johannesburg) where he qualified as a 
Chartered Accountant (CA) and Registered Auditor (RA).

During his tenure at KPMG, Dion’s clients included Nedbank, Industrial 
Development Corporation (IDC), Development Bank of Southern 
Africa (DBSA) and Shanduka. His audit focused on credit modelling, 
interpretation of investment agreements, model audit, accounting, 
budgeting, taxation and accounting for financial instruments such as 
bonds, preference shares, debentures, loans, money market instruments 
and valuation of equity and hybrid instruments.

He also worked with Afripalm Resources and Sakhumnotho Group 
Holdings on fund raising, project review and stakeholder relations.

Dion is a former senior lecture for the University of Johannesburg. During 
2018 and 2019, Dion was nominated for best CFO in South Africa.

Chief Financial Officer

Date of appointment:  
27 March 2017

Katekani Dion Mhlaba (34)
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Governance Structure continued

THE BOARD OF DIRECTORS continued

EXECUTIVE DIRECTORS continued

Committee membership

Investment Committee Audit and Risk Committee
Social and Ethics Committee Remuneration and Nominations Committee

Qualification: BCom (Hons) (University of South Africa), CA(SA)

Vuyokazi Nomvalo holds a Bachelor of Accounting Science degree 
and honours from the University of South Africa (UNISA) and is a 
qualified Chartered Accountant. Vuyokazi completed her articles with 
Pricewaterhouse Coopers in 2009 where she served within the Financial 
Services sector. In this period, she was exposed to the audit process 
of various financial institutions including Standard Bank Equities, First 
National Bank Credit, Liberty Life, Absa Credit and RMB Merchant bank 
(RMB stockbroking, RMB Securities and RMB Morgan Stanley).

Vuyokazi subsequently joined the IDC as Business Analyst, later 
promoted to Project Manager. During her time at the IDC, Vuyokazi 
gained valuable experience in deal making within various sectors 
including the Renewable Energy Independent Power Procurement 
Programme (REIPPP).

Vuyokazi was involved in various transactions (projects) and submitted 
for the REIPPP, with four of these projects awarded the preferred Bidder 
status and currently being implemented.

In 2014, Vuyokazi joined RH Managers as an Investment Principal, 
a post which she holds to date. In this time, she has executed 
transactions that include greenfield projects and acquisitions of 
operating assets.

Executive Director

Vuyokazi Phatheka Nomvalo (39)

Date of appointment:  
27 March 2017

Qualification: CIS Professional Advanced Qualification in Governance and 
Administration, Associate Member of the Chartered Institute of Business 
Management (CIBM)

With over 25 years of professional experience, Ragni Naicker gained vast 
knowledge in finance, company secretarial and corporate governance. 
She worked at Investec Asset Managers and RMB Private Bank and 
was later appointed Group Company Secretary for a property fund listed 
on the JSE. Ragni played a pivotal role in setting up the governance 
structures for funds listed on the Nigerian Stock Exchange, the Stock 
Exchange of Mauritius and the London Stock Exchange.

Backed by her wealth of experience, she was instrumental in assisting 
in the process of listing RH Bophelo on the JSE. Her current role in 
the Company includes informing the Board members of their legal 
responsibilities in line with the JSE Listings Requirements. Currently, Ragni 
serves as a Company Secretary and corporate governance professional 
to Corporate Vision Consulting Proprietary Limited.

Company Secretary (Representative 
of Corporate Vision Consulting 
Proprietary Limited)

Date of appointment:  
27 March 2017

Rajeshree (Ragni) Naicker (46)
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Committee membership

Investment Committee Audit and Risk Committee

Social and Ethics Committee Remuneration and Nominations Committee

INVESTMENT COMMITTEE

Qualification: BCom Econometrics, BCom (Hons) Economics, (University of Pretoria)

Fulu Makwetla is the Managing Director of Third Way Investment 
Partners. She is also a Non-Executive Director of the South African 
Venture Capital and Private Equity Association (SAVCA), All Weather 
Capital as well as Fundi Capital. She was previously the Investment 
Manager of the GEPF, the largest pension fund in Africa, with assets in 
excess of R1.8 trillion (during her tenure), representing the retirement 
interest of 1.2 million members and over 360 000 pensioners. During 
her tenure at the GEPF, she served on various committees and 
represented the GEPF on advisory boards of Private Equity Funds. 

Prior to joining the GEPF, Fulu was an Executive and Senior Investment 
Consultant at RisCura, where she consulted for pension funds, 
insurance companies and medical schemes in Southern Africa. She 
was an employer elected trustee of the RisCura Provident Fund. She 
also worked for RMB Asset Management and has over 17 years of 
industry experience.

Date of appointment:  
22 March 2018

Fulufhelo (Fulu) Makwetla (41)

Member of the Investment 
Committee and Non-Executive  

Director of the ManCo
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Governance Structure continued

ATTENDANCE AT BOARD AND SUB-COMMITTEE MEETINGS

Non-Executive Directors

Non-Executive Directors

John Oliphant  
(Chair of the Board) Dinao Lerutla Refiloe Nkadimeng Dr Solomon Motuba

Board 5/5 2/2 1/2 4/5

Investment Committee 5/7 2/2 – 7/7

Audit and Risk Committee – 2/2 2/2 3/4*

Remuneration and  
Nominations Committee 3/3 2/2 – –

Social and Ethics Committee – – – 2/2

Dr Kgaogelo Ntshwana Dr David Sekete Bojane Segooa Londeka Shezi

Board 5/5 4/5 2/2 0/1

Investment Committee 5/7 6/7 – –

Audit and Risk Committee – – – 0/1

Remuneration and  
Nominations Committee 3/3 – – –

Social and Ethics Committee – 2/2* 1/1 –
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Executive Directors

Investment Committee

Quinton Zunga  
(Chief Executive Officer)

Dion Mhlaba  
(Chief Financial Officer) Vuyokazi Nomvalo Colin Clarke

Board 5/5 5/5 5/5 5/5

Investment Committee – – 7/7 7/7*

Audit and Risk Committee – – – –

Remuneration and  
Nominations Committee – – – –

Social and Ethics Committee – – 2/2 –

Fulu Makwetla

Board –

Investment Committee 7/7

Audit and Risk Committee –

Remuneration and  
Nominations Committee –

Social and Ethics Committee –
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Governance Structure continued

CHANGES TO THE BOARD
In compliance with paragraph 3.59 of the JSE Listings 
Requirements, the Board hereby notifies its shareholders of 
the following changes which occurred during the year:  

• Londeka Shezi, an Independent Non-Executive Director, 
passed away on 7 July 2019 and hence was no longer a 
Director of the Board nor a member of the Audit and Risk 
Committee effective 7 July 2019. 

• Dr Solomon Motuba was appointed as the Chairperson of 
the Audit and Risk Committee on 4 October 2019.

• Peter Mehlape resigned as Non-Executive Director on 5 
August 2019.

• Colin Clarke was appointed as an Executive Director on 
2 September 2019.

• Bojane Segooa was appointed as an Independent Non-
Executive Director and as a member of the Social and 
Ethics Committee on 4 October 2019.

• Refiloe Nkadimeng was appointed as an Independent 
Non-Executive Director and as a member of the Audit 
and Risk Committee on 4 October 2019.

• Dinao Lerutla was appointed as an Independent Non-
Executive Director and as a member of the Audit and Risk 
Committee, Remuneration and Nominations Committee 
and Investment Committee on 4 October 2019.

GOVERNANCE REPORT
COMPLIANCE

The Company is subject to external regulation by various 
supervisory authorities. The principal applicable frameworks 
include:

• The King IV Report on Corporate Governance for South 
Africa; 

• The JSE Listings Requirements; and

• The Companies Act 71 of 2008, as amended, and the 
Companies Regulations.

We conform to our duty of having open and active 
dialogues with regulators and supervisors. We embrace our 
responsibility of conducting business in accordance with 
the governing laws and regulations.

Cape Town, South Africa
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VALUES AND ETHICS

RH Bophelo is committed to conducting business in an honest and ethical manner and in 
accordance with laws and legislations that apply to us. Our Business Code of Conduct and Ethics 
Policy expresses the commitment of the Board and senior management of RH Bophelo to the 
values, principles and standards of the Company.

HONESTY AND 
INTEGRITY

Acting honestly, fairly, 
with due skill, care and 
diligence and with the 

highest ethical standards 
through all our business 

dealings and avoiding any 
act that reflects adversely 

on the Company’s 
professional competence.

QUALITY

We aim to exceed the 
expectations of all 

our stakeholders by 
committing to deliver 
quality and value in 

every aspect of our work, 
through our investments, 
we dedicate ourselves to 

providing high-quality care 
to patients within all our 

facilities.

ACCOUNTABILITY

We accept accountability 
for work, commitments, 
resolving of issues and 

the delivery of exceptional 
results in all actions and 

decisions. We comply with 
all applicable legislation, 

common law, industry 
codes and the Company’s 

rules, procedures and 
regulations.

We recognise and honour 
the Constitution of the 

Republic of South Africa. 
We comply with all South 

African and applicable 
foreign laws, regulations 

and Company policies that 
are in force and have a 

bearing on our business.

We shall not engage in 
any criminal or malicious 

activity that may harm 
the reputation or well-
being of the Company. 

We, therefore, have 
zero tolerance for any 

incidence of dishonesty or 
misconduct perpetrated in, 

or against the Company.

CARE, COMPASSION 
AND RESPECT

We believe that each 
patient is entitled to 

dignity and privacy. We are 
committed to following 
all applicable laws and 
regulations relating to 
quality healthcare and 

patient safety. We respect 
the inherent worth of all 

human beings, irrespective 
of social status, ethnic 

origin, gender, capacities 
or any other differentiating 

characteristics.

COMMUNITY 
RELATIONSHIPS AND 
THE ENVIRONMENT

We acknowledge our 
dynamic and vital role 

within the communities 
we serve. We continue 
to foster growth and 

development in a manner 
that understands and 
serves their needs. 

When engaging with 
communities, we will 
respect their rights 

and dignity, and we are 
committed to improving 

the material well-being of 
the communities in which 
we operate, by introducing 

sustainable healthcare 
services that will fulfil their 

needs.

We will also carefully 
consider the utilisation 
of natural resources, 
including energy and 

water resources, 
and ensure effective 

contribution to sustaining 
our environment for the 

future.

OUR CORE VALUES

The Company believes that accountability will be demonstrated in the willingness to take ownership of roles, responsibilities, actions and 
outcomes and by honouring the obligations to all stakeholders. Focus is placed on the following:

“ We acknowledge our 
dynamic and vital role 
within the communities 
we serve.” — Dr David Sekete
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Board Committees and Responsibilities
The Board has ensured that its arrangements for 
delegation within its structures promote independent 
judgement and assist with the balance of power as well 
as the effective discharge of its duties.

Delegations to committees are recorded by means of terms 

of reference formally approved by the Board. All terms of 

reference were reviewed and approved during the 2020 

financial year. The Board determines and amends the 

scope and responsibilities of the committees, as well as the 

appointment of new committee members.

Board committees have unrestricted access to company 

information and any resources required to assist them in fulfilling 

their responsibilities, including professional advice, which is paid 

for by the Company, following an approved procedure.

The CEO, CIO and CFO are present by invitation at Board 

committee meetings to optimise access to relevant operational 

information. The Company Secretary attends all Board 

committee meetings.

AUDIT AND RISK COMMITTEE
Members

Dr Solly Motuba (Chairman)

Dr Kgaogelo Ntshwana

Dinao Lerutla

Refiloe Nkadimeng

An Audit and Risk Committee has been established by the 

Board in compliance with Section 94 of the Companies Act, 

and its composition complies with the provisions thereof.

The role of the Audit and Risk Committee has been codified 

in the Audit and Risk Committee Charter, which has been 

approved by the Board. This charter has been aligned with 

the requirements of King IV, the Companies Act and the JSE 

Listings Requirements.

The Audit and Risk Committee presently comprises of Dr Solly 

Motuba (Chairman), Dr Kgaogelo Ntshwana, Dinao Lerutla 

and Refiloe Nkadimeng, all of whom are independent Non-

Executive Directors, in compliance with the requirements of 

King IV. The Committee members have unlimited access to 

all information, documents and explanations required in the 

discharge of their duties, as do the external auditors.

The Board, in consultation with the Remuneration and 

Nominations Committee, makes appointments to the Committee 

to fill vacancies. Members of the Audit and Risk Committee are 

subject to re-election by members annually in the Annual General 

Meeting (AGM). The Board has determined that the Committee 

members have the skills and experience necessary to contribute 

meaningfully to the Committee’s deliberations.

The Audit and Risk Committee assists the Board in its 
supervisory and governance responsibilities, with regards to the 
matters set out below:

• Discharging its duties relating to the safeguarding of the 
Company’s assets;

• The operation of adequate systems and internal control 
processes;

• The preparation of financial reports and statements that fairly 
present the results in compliance with all applicable legal 
requirements and accounting standards;

• Compliance with good governance practices;

• Nomination of the external auditors, considered to be 
independent, whose appointment is subject to shareholder 
approval;

• Interaction with external auditors; and

• Ensuring that the Company has implemented an effective 
plan for risk management that will enhance the Company’s 
ability to achieve its strategic objectives.

The Committee met four (4) times during the Financial Year end 
29 February 2020.

Activities of the Committee during the year

During the current year, the Audit and Risk Committee paid 
particular attention to good governance within the Group. 

Change of External Auditor

Deloitte & Touche has been RH Bophelo’s auditors since 
inception; however, the Audit and Risk Committee is of the 
opinion that it is time for a change and for “a fresh set of eyes” 
to assist RH Bophelo on its growth journey. With that in mind, 
an extensive interview process was undertaken where audit 
firms were invited to present their credentials and audit teams 
to RH Bophelo.

Based on a plethora of criteria, including but not limited to 
desire and a substantial number of women on the team, the 
Audit and Risk Committee decided that Mazars South Africa 
was the most suitable firm for RH Bophelo at this time.

The Audit and Risk Committee was pleased to recommend the 
appointment Mazars South Africa as the auditor of RH Bophelo 
Limited and its subsidiaries, with Rochelle Murugan being 
appointed as the designated Audit Partner of the Company.

We thank Deloitte for their many years of service to RH Bophelo 
and wish them all the best in their future assignments.

Focus for the year ahead

During the coming year, the Audit and Risk Committee will 
continue developing relevant methodologies to monitor the 
Company’s risk exposure.
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The Audit and Risk Committee is satisfied that it has fulfilled its 

responsibilities in accordance with its terms of reference for the 

reporting period.

Dr Solly Motuba
Chairman of the Audit and Risk Committee

INVESTMENT COMMITTEE
Members

Colin Clarke (Chairman)  
Fulu Makwetla
Dr Solly Motuba 
Vuyokazi Nomvalo
Dr Kgaogelo Ntshwana  
John Oliphant
Dr David Sekete
Dinao Lerutla

The Investment Committee is a non-statutory extension of RH 
Bophelo’s Board. The Committee is governed by the Investment 
Charter, Investment Policy and Procedures for the execution of 
the Company’s investment strategy as well as overseeing the 
IC’s corporate actions. The Investment Committee establishes 
investment parameters and regularly reviews the performance of 
the Company’s asset acquisition activity.

As custodian of the Fund’s portfolio of assets, the Committee 
is accountable to the Board. The Investment Committee’s 
responsibilities and duties are stipulated in its Charter, and its 
mandate is aligned with the Company’s business strategy as an 
investment holding entity.

The Company’s Investment Policy prescribes the objectives, 
distribution policies and investment guidelines that govern the 
Investment Portfolio Committee’s activities.

The Investment Policy was formulated by taking RH Bophelo’s 
financial needs, risk appetite and tolerance into consideration. 
It is managed consistently with the short-term and long-term 
financial goals of the Company in mind. However, it allows 
for sufficient investment flexibility in lieu of changing market 
conditions and/or financial circumstances.

The Committee will review the Investment Policy statement at 
least once a year, and changes can only be made by affirmation 
of the majority of the Committee members and subject to 
shareholder approval as per paragraph 15.7 of the JSE Listing 
Requirements.

During 25 February 2019, the Board approved an Investment 
Delegation of Authority (DOA) to RH Bophelo’s Investment 
Committee to permit it to make certain investments on behalf 
of RH Bophelo. The DOA is limited to investments in any one 
financial year of twenty million rand (R20 million), which is in 
keeping with RH Bophelo’s strategy and mandate. During the 
2020 financial year, no investments were made through the DOA.

During September 2019, the Board approved an Executive 
DOA to RH Bophelo’s Executive Committee to permit 
it to make certain investments on behalf of and for RH 
Bophelo. The DOA is limited to investments in any one 
financial year of ten million rand (R10 million) and is in 
keeping with RH Bophelo’s strategy and mandate.

The Investment Committee met 7 (seven) times during the 
Financial Year end 29 February 2020.

ROLE OF THE INVESTMENT COMMITTEE
The Investment Committee acts in a fiduciary capacity with 
respect to the Portfolio and is accountable to the Board 
of RH Bophelo, for overseeing the investment of all assets 
owned in the Portfolio.

This Investment Policy Statement sets forth the investment 
objectives, distribution policies, and investment guidelines 
that govern the activities of the Investment Committee and 
any other parties to whom the Committee has delegated 
investment management responsibility for its portfolio assets.

The investment policies for RHB have been formulated in 
consideration of RHB’s anticipated financial needs and 
its tolerance and appetite for assuming investment and 
financial risk.

Evaluation

When RH Bophelo listed in July 2017, there was never any 
doubt amongst the executives concerning what they wanted to 
achieve, which is to: “change the face of healthcare provision in 
South Africa and Africa.”

Refer to the portfolio accumulation under Section 2 of the 
report.

Of the initial R500 million raised, approximately 90.4% of the 
funds have been committed. Though we have experienced 
rapid growth, we do so cognizant of our mandate, the people 
we serve and the faith that our investors have placed in us.

For us, it is all about doing good by doing well.

Colin Clarke 
Chairman of the Investment Committee

“ When RH Bophelo listed, there 
was never any doubt amongst the 
executives concerning what they 
wanted to achieve, which is to “invest 
in affordable healthcare that caters to 
the person on the street.” — Colin Clarke 
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REMUNERATION AND NOMINATIONS 
COMMITTEE
Members

Dr Kgaogelo Ntshwana (Chairperson) 
John Oliphant
Dinao Lerutla

The Remuneration and Nominations Committee comprises 
of three Non-Executive Directors, the majority of whom 
are independent, and is chaired by an Independent Non-
Executive Director.

The role of the Remuneration and Nominations Committee 
has been codified in the Remuneration and Nominations 
Committee Charter approved by the Board. This charter has 
been aligned with the requirements of King IV, the Companies 
Act and the JSE Listings Requirements.

The Company currently does not have any direct employees; 
therefore, all reference to ‘employees’ refers to future 
employees of the Company and its subsidiaries.

The Remuneration and Nominations Committee has been 
established by the Board to:

• Assist the Board in determining and administering the 
remuneration policy;

• Approve the remuneration of all the Executives; 

• oversee incentivisation of all employees;

• Consider any other matters relevant to remuneration of the 
Executive Directors and staff;

• Identify suitable Board candidates to fill vacancies on the 
Board; 

• Ensure that there is a succession plan in place for key 
management and members of the Board; and

• Assess the independence of Non-Executive Directors and 
the composition of the Board Sub-committees.

The Remuneration and Nominations Committee met three (3) 
times during the financial year end 29 February 2020.

Activities of the Committee during the year

The Remuneration and Nominations Committee’s 
responsibilities and duties are governed by a charter that 
was approved by the Board. The Board reviewed the Charter 
during the 2020 financial year.

Changes to the Board

It was with great sadness that we had to report on the 
untimely passing of Londeka Anelisiwe Shezi on the 7 July 
2019. Londeka was an independent Non-Executive Director of 
the Board, Chairperson for the Audit and Risk Committee and 
member of the Remuneration and Nominations Committee.

Londeka was a key member of RH Bophelo, and her valuable 
contributions will be dearly missed. The RH Bophelo Board will 
always remember Londeka as a young, enthusiastic, ambitious 
and a well-liked person who saw an opportunity in challenges 
and was very committed to making a difference.

During the current financial year, the Committee gave specific 
focus to the composition of the Board and the balance of 
skills and experience of the Non-Executive Directors. The 
Remuneration and Nominations Committee provided a 
mandate to the Executive Committee of RHB to design a 
process and methodology for the selection of members with 
suitable skills and experience to be appointed to the Audit 
and Risk Committee and the Board of RHB. The Executive 
Committee’s role was to interview potential candidates and 
present a report with recommendations for appointments to the 
Remuneration and Nominations Committee.

Candidates were chosen based on the following criteria:

• Educational qualifications;

• Business acumen;

• Investment expertise;

• Experience serving on boards of other companies; 

• Audit committee experience; 

• Gender; and

• Race (ethnicity).

Out of the eight (8) candidates considered, three (3) were 
appointed. Dinao Lerutla, Refiloe Nkadimeng and Bojane 
Segooa were appointed as Non-Executive Directors to the 
Board on the 4 October 2019. Colin Clarke, the Chairman of 
the Investment Committee, was appointed as an Executive 
Director of RH Bophelo on the 2 September 2019.

The Board now comprises of seven (7) Non-Executive 
Directors and four (4) Executive Directors.

Directors' independence evaluation

During the current financial year, the Board, with the assistance 
of the Remuneration and Nominations Committee, undertook 
an evaluation of the Non-Executive Directors’ independence. 
Through the analysis undertaken, which is reflected in the King 
Code and Corporate Governance Report on pages 54 - 64, the 
Board was able to classify five (5) Directors as independent and 
two (2) Directors as non-independent.

Board evaluation

Formal evaluations of the Board, its sub-committees 
and individual Directors, including the Board Chairman, 
were undertaken during the current financial year. These 
assessments are performed at least every second year. During 
the review period, a questionnaire was administered by the 
Company secretary. The answers to the questionnaire were 

Board Committees and Responsibilities continued
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analysed, and the overall feedback was positive. Refer to 
the King IV Compliance Report on pages 54 - 64 for further 
details on the Board evaluation feedback.

Remuneration Policy Review

An independent consultant was utilised to revise the 
Company’s remuneration policy. The policy was to be based 
on current board remuneration practices in the market and the 
realisation of a benchmark study of similar size organisations 
in the financial services sector. The revised remuneration 
policy provides the approach and guidelines necessary with 
regards to the remuneration of services rendered to the 
Board by its members. The methodology used included the 
following:

• Study of the annual reports;

• Remuneration practices of the Company;

• Frequency of meetings;

• Skills levels of board members (ascertained through 
discussions with management);

• Size of the Company; and 

• The Company’s previous remuneration policy document.

RH BOPHELO REMUNERATION POLICY 
EXTRACTS
Remuneration of boards

1.  Board members will be remunerated in the form of meeting 
fees per meeting attended as well as an annual retainer fee 
paid quarterly. Meeting fees incorporate meeting preparation, 
research, and post-meeting follow-up (collectively “pre-
meeting preparation”), as well as the length of the meeting 
itself, based on an estimate of the total time required. The 
meeting fees payable to Boards are attached, as stated in 
the Financial Statements of the Company.

2.  If a Board Member is requested by the Board to form part 
of a task team or attend a Strategic Planning Session of 
the Board, they will be remunerated at the rate of a Board 
meeting fee for each sitting of the Committee, irrespective 
of the number of days over which the sitting takes place.

3.  Board members who are not formal members of a specific 
committee shall be remunerated for attending such a 
committee meeting if the Chairperson of that committee 
has formally invited the Board member to attend or if 
the Chairperson of the Committee on which the Board 
is serving formally requests the Board to represent 
the Committee. The Board Member’s attendance is 
remunerated at an hourly rate in accordance with the 
specific agenda item.

4.  If a Board member who is not a committee member of 
a specific meeting attends a meeting without a formal 
invitation, no remuneration or subsistence or travel claim 
will be processed in favour of that Board member.

5.  A Board member is expected to attend at least three-
quarters of a meeting, otherwise, the meeting fee for that 
meeting shall not be paid.

Retainer Fee

Principles of the Retainer Fee

The following principles for the payment of a retainer fee 
should be followed:

1.  A retainer fee will be paid to Board members for their 
contribution, including emails, round-robin approvals, and 
for any work performed other than meeting attendance. 

2.  Retainer fees will be paid to Board members, Chairpersons 
of Board committees, and the Chairperson of the Board.

3.  The annual retainer fee will be paid on a quarterly basis to 
RHB Board members.

General provisions

1.  The Board remuneration is benchmarked to the  
2nd percentile. 

2.  The Chairman of the Board shall not be a chairman of any 
other committee of the Board.

3.  No fees, remuneration or incentives shall be paid to 
Executives who sit on the RH Bophelo committees ex-officio.

4.  For the purposes of determining the remuneration 
benchmark for Board members, the following principles shall 
be applied:

• RH Bophelo shall be benchmarked and calculated on the 
median fee of a Non-Executive of an equivalent group of 
a JSE small size listed company at a turnover and asset 
size equivalent to that of RH Bophelo. The parameter of 
the comparator JSE Company shall be R600m to R1,2b 
asset value.

5.  Board members will not be remunerated for non-
attendance of meetings.

6.  Where a Board member attends a meeting where there 
is no quorum, the attendees of the meeting will be 
remunerated as per the meeting fee applicable, i.e. as if 
there were a quorum.
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7.  If a Board member is appointed to sit on a Board or any 

other such structure on behalf of the Board and qualifies 

for remuneration in terms of that Board or structure’s 

remuneration policy, then such a person may elect to 

be remunerated either in terms of RH Bophelo’s Board’s 

remuneration policy or in terms of the policy of that Board 

or structure. The election of preferred remuneration 

would be applicable for the entire term of the person’s 

appointment to that Board or structure.

8.  Board fees and retainers may not be escalated at an 

amount greater than an average increase that is offered to 

Executives and employees.

9.  The Board and Remuneration and Nominations 

Committee shall recalibrate Board fees every second year 

to ensure relevance.

10.  Board and committee assessments should be performed 

regularly to assess the individual Board member’s 

contributions.

11.  There should be control and regular review of the number 

of committees on which Board members serve to ensure 

that they have the ability and capacity to discharge their 

duties effectively.

12.  The CEO will submit a written report, regarding all 

payments made to all Board members, to the Board on 

an annual basis.

13.  To minimise the number of Investment Committee 

meetings, the Board should consider delegating a 

percentage of asset allocation to management.

Limitations and conditions

1.  The rules of the Company will take precedence in the 
event of any apparent conflict or dispute in respect of the 
interpretation of this Policy.

2.  The remuneration of Board members in terms of this policy 
specifically excludes travel, accommodation, and other 
authorised reasonable expenses incurred by Board members 
as it is provided for in the RH Bophelo Travel Policy.

The Remuneration and Nominations Committee and Board 
approved the revised Remuneration Policy in February 2020.

REMUNERATION IMPLEMENTATION REPORT
Background

RH Bophelo Limited does not have any employees. A 
management contract has been entered into between RH 
Bophelo Limited and RH Bophelo Management Company 
Proprietary Limited (ManCo). RH Bophelo’s Remuneration Policy 
guides the ManCo on best practice principles to be applied. 
The management agreement discharges all staffing obligations 
from RH Bophelo to the ManCo. The ManCo has developed 
a remuneration policy for Executive Directors and staff, and a 
Performance Scorecard Matrix with Key Performance Indicators 
(KPIs) to measure the performance of executives and staff.

NON-EXECUTIVE DIRECTORS REMUNERATION
Non-Executive Directors’ fees reflect the Directors’ role and 
membership on the Board and its sub-committees. The Non-
Executive Directors do not participate in any short-term or long-
term incentives and do not have an employment contract with 
the Company.

Cape Town, South Africa

Board Committees and Responsibilities continued
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The fees for Non-Executive Directors are based on proposals 
from the Board of Directors and the Remuneration and 
Nominations Committee, which are submitted to shareholders 
for approval in accordance with the Companies Act. The fees 
for Non-Executive Directors are annually reviewed by the Board 
and the Remuneration and Nominations Committee. Increases 
are based on inflation, and the Committee utilises benchmark 
studies on similar-sized investment holding companies.

The fee paid to Non-Executive Directors comprises of a 
monthly retainer fee and a per meeting attendance fee. The 
Remuneration and Nominations Committee, with the assistance 
of an external consultant, completed a review against the 
industry market for Director’s remuneration during 2020. The 
fees proposed for Non-Executive Directors are in line with 
similar size companies listed on the JSE. Refer to page 119 for 
Non-Executive Directors' fees paid.

EXECUTIVE DIRECTORS REMUNERATION
Remuneration principles

• Remuneration is aimed at being competitive in the 
appropriate market. It is normal practice to reward 
employees between the market 25th and 75th percentiles, 
while aiming to reward acceptable performers at the market 
50th percentile.

• Rewarding management gives due consideration to 
internal equity but also allows for a reasonable level of 
differentiation, i.e. rewarding high performers at the 75th 
percentile of the market and the developing or newly 
promoted employees at the market 25th percentile. Where 
employees are paid outside the salary range of the 25th 
and 75th percentile, future increments shall be treated as a 
cost of living allowance until such time as the employee falls 
within the band.

• The ManCo considers the individual employee’s merit and 
performance in determining employee salary levels as well 
as salary increases.

• Remuneration is reviewed and benchmarked regularly 
through independent external professional service providers 
to maintain external competitiveness of reward and address 
any possible pay anomalies.

• In setting remuneration levels, consideration is given to the 
following:

•  The position, including job size and internal relativities 
(job grade);

• The competencies that the person brings to the role;

• The ManCo’s capacity to pay; and

• The relevant market comparisons.

Pay Premiums

The ManCo will pay a premium where appropriate. A premium 
is not guaranteed and will take into consideration a number of 
factors, such as:

• The market for the particular job (position/scarcity 
premium);

• The skills and experience of the person (person specific/
skill/competency premium); and

• Role specific premium in case of blended/duel 
responsibilities.

Market premium

A market premium may be applicable where:

• There have been sustained and significant market pressures in 
recruitment and retention evidenced through supporting data;

• In consideration of current practice in competing 
organisations in relation to premiums, e.g. salary surveys 
or particular discipline, occupational group or industry 
segment in the general market; and

•  There has been a high turnover of staff in a particular area due 
to a lack of competitive remuneration.

Person Specific (skills / competency) Premium

A person specific premium may be applicable where:

• The staff member’s contribution is a critically important 
contribution to the achievement of strategic objectives of 
the organisation;

•  The staff member adds exceptional value to the 
organisation and, if lost would have a detrimental impact 
on the organisation;

•  The staff member has a critical skill set that if lost, would 
be detrimental to the organisation. Plans will need to be 
put in place to transfer critical knowledge and skills.

Role Specific Premium

A role specific premium may be applicable where:

• The position requires substantial additional duties above the 
current level of the individual’s classification.

Remuneration components

The ManCo adopts a total cost to company package. 
Remuneration refers to all forms of financial returns and tangible 
services and benefits staff members receive as part of an 
employment relationship. 

Total guaranteed package:

Total guaranteed package comprises the basic salary of 
employees or Executive Management, inclusive of all benefits 
such as pension, medical aid and insurance. The total 
guaranteed package is payable for doing the expected day-to-
day job requirements.

BUSINESS OVERVIEW PERFORMANCE AND FUTURE OUTLOOK CORPORATE GOVERNANCE OVERVIEW ANNUAL FINANCIAL RESULTS SHAREHOLDERS’ INFORMATION

51RH BOPHELO STAYING AHEAD OF THE CURVEINTEGRATED ANNUAL REPORT 2020 51RH BOPHELO STAYING AHEAD OF THE CURVEINTEGRATED ANNUAL REPORT 2020



Annual Short-Term Incentives (STI)

Employees are eligible for an annual STI, which is calculated on 

total guaranteed remuneration paid at the end of the financial 

year. If the employee has less than one (1) years’ service, but 

more than 6 months, the annual STI is paid on a pro-rata basis. 

The annual STI will only be paid to employees who are in the 

employ of the ManCo at the time the STI is paid.

A short-term incentive of 50% of annual guaranteed earnings for 

Executive Directors will be paid on achievement of an on-target 

performance level. Short-term incentive payments will be capped 

at a maximum of 80% of guaranteed annual remuneration for the 

CEO and 60% for other Executive Directors, with a sliding scale 

between the threshold and the maximum.

No STI was paid to staff or Executive Directors during this 

financial year in review.

Long-Term Incentives (LTI)

LTI for Executive Management will have two (2) mechanisms to 

affect their long-term interest in the ManCo. These mechanisms 

are structured in consideration of the low management fees and 

ability of the Fund to compensate management at market rates 

and to keep the Executive Management’s interest tied to the 

Fund. The two types of incentives are as follows:

a) Shareholding
Executives shall have a shareholding in the ManCo. The 

percentage shareholding shall be determined by the ManCo 

Board in consultation with the Executives and shall be set no 

later than three (3) years after the anniversary date of RHB’s 

listing on the JSE. The shares shall vest with the Executive 

Director after the fourth (4th) anniversary date of the listing.

b) Profit Share
A yearly profit share of 20% of the Net Distributable 

Earnings (NDE) of the ManCo shall be paid to the Executive 

Directors of RHB. The distribution of the profits to Executive 

Management shall be in accordance with the KPIs assigned 

to the Executive Management.

No LTI payments were made during this financial year in review.

Board Committees and Responsibilities continued

Remuneration implementation February 2020

Name Salary Bonus Other Profit Share
Total Guaranteed 

Package

Quinton Zunga R1,600,000 0 0 0 R1,600,000

Dion Mhlaba R1,239,000 0 0 0 R1,239,000

Colin Clarke R1,239,000 0 0 0 R1,239,000

Vuyokazi Nomvalo R960,000 0 0 0 R960,000

Disclosure of remuneration

Refer to note 17 in the annual financial statements for the remuneration paid to Directors for the year ended 28 February 2020. No 
deviations from the remuneration policy were authorised or paid during the year.

Focus for the year ahead

During the coming year, the Committee will focus on deepening and strengthening governance, ensuring that remuneration is 
balanced and fair, as well as ensuring that the wealth of skills and experience brought to the Board by each of its Non-Executive 
Directors are appropriately utilised to add value to RH Bophelo. 

The Committee is satisfied that it has fulfilled its responsibilities in accordance with its terms of reference for the reporting period.

Dr Kgaogelo Ntshwana

Chairperson of the Remuneration and Nominations Committee
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SOCIAL AND ETHICS COMMITTEE
Members

Dr David Sekete (Chairman)
Dr Solly Motuba
Vuyokazi Nomvalo
Bojane Segooa

The Social and Ethics Committee is constituted as a statutory 
committee of the Company for those duties assigned to it in 
terms of section 72(4) of the Companies Act of 2008 (read in 
conjunction with regulation 43 of the Companies Regulations, 
2011) (the Act), and as a committee of the Board for all other 
duties assigned by the Board. 

In addition, as required in line with the King IV Report on 
Corporate Governance for South Africa, 2016, the Committee 
is to have oversight of and report on organisational ethics, 
responsible corporate citizenship, sustainable development 
and stakeholder relationships. This is to ensure sustainability 
while serving the interests of stakeholders on whom the 
business depends.

The Social and Ethics Committee will oversee and report 
on the Company’s ethics, responsible corporate citizenship, 
sustainable development and stakeholder relationships.

The Social and Ethics Committee is responsible for, inter alia:

• Fulfilling the statutory duties set out in regulation 43 to the Act;

• Overseeing and reporting on organisational ethics, 
responsible corporate citizenship, sustainable development 
and stakeholder relationships;

• Assisting the Board in facilitating and supporting the 
development of transformation objectives, ensuring the 
corporate culture is supportive of the approach and 
monitoring and reporting actual performance against 
transformation objectives;

• Monitoring the Company’s activities against global 
responsibility protocols, including the United Nations Global 
Compact (UNGC) and the principles of the Organisation 
for Economic Co-operation and Development (OECD) 
recommendations regarding corruption;

• Monitoring compliance with the Broad-Based Black 
Empowerment (B-BBEE) Act, gender and race diversity; 
and monitoring corporate citizenship, consumer relations 
and the Company’s impact on the environment, health and 
public safety within its investments.

The Committee comprises of three (3) Non-Executive 
Directors and one Executive Director. The Social and Ethics 
Committee’s responsibilities and duties have been codified 
in the Committee’s charter that has been approved by the 
Board. The Charter was reviewed in the current financial year.

The Committee met twice during the 2020 financial year. The 
Company is committed to making a positive impact on the 
country, notably within the health care industry, through its 
investments in healthcare.

Activities of the Committee during the year

During the past year, the Committee focused on the Group’s 
B-BBEE compliance, gender and race diversity, stakeholder 
engagement and Corporate Social Initiative (CSI) projects 
Refer to page 77 for details on the Company’s CSI projects 
undertaken during the year.

Ethics Awareness

As the responsibility for the governance of ethics is one of 
the principles of King IV, the Committee plays a key role in 
setting the direction for how ethics should be approached 
and addressed by the Company. In giving direction, the 
Committee considered and approved for adoption by the 
Board, a revision of the following policies during the current 
financial year:

• Code of conduct and ethics policy 

• Anti-corruption and bribery policy

• Whistle-blower policy

• Non-discrimination policy

• Politically exposed persons policy

• Environmental sustainability policy

• Stakeholder relations policy

• Gifts and other courtesies policy

• Procurement policy

• Gender and race diversity policy

• B-BBEE policy

B-BBEE Level

The Company had undertaken a full B-BBEE rating analysis 
and has achieved a Level 8 B-BBEE rating. 

Focus for the year ahead

During the coming year, the Committee will focus on ensuring 
that our investments are undertaken in an ethical manner 
cognisant of BEE in all its forms, and working toward 
spreading the healthcare dividend.  
 
Dr David Sekete 
Chairperson of the Social and Ethics Committee
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King Code and Corporate Governance
The King IV Report on Corporate Governance for South Africa 2016 (King IV) advocates an outcomes-based approach and 
defines corporate governance as the exercise of ethical and effective leadership towards the achievement of the following 
governance outcomes:

• Ethical culture 

• Good performance 

• Effective control 

• Legitimacy

The application of King IV is on an “apply and explain” basis and the practices underpinning the principles espoused in King IV 
are entrenched in the Company’s internal controls, policies and procedures.

The practices implemented as well as the progress made towards achieving the 17 principles in meeting those outcomes are 
listed below:

GOVERNANCE OUTCOME ONE: ETHICAL CULTURE

Principle Application and explanation

1. The governing 
body should lead 
ethically and 
effectively.

Board charter

RH Bophelo’s Board is its governing body.
A formal Board charter was adopted by the Board and is complementary to the provisions of the Companies 
Act No. 71 of 2008 (Companies Act), the Memorandum of Incorporation (MOI) of RH Bophelo, King IV, the JSE 
Listings Requirements and the provisions governing the relationship between the Board and its sub-committees 
as contained in the charters of the sub-committees, which have been adopted by the Board.

The Charter sets out the ethical foundation on how the Company operates as well as the Board’s composition, 
delegation, duties, roles and responsibilities, meetings procedures and other related matters for the Company. 
The Board reviewed the Charter in February 2020.

The Company’s business code of conduct and ethics policy expresses the commitment of the Board, senior 
management and employees of RH Bophelo to the values, principles and standards the Company adheres to.

The Board meets to consider the business and strategy of the Company. The Board reviews reports from the sub-
committees and independent advisors.

During the financial year end 29 February 2020, five Board meetings were held. Agendas for Board meetings are 
prepared by the Company Secretary in consultation with the Chairman and the CEO.
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GOVERNANCE OUTCOME TWO: PERFORMANCE AND VALUE CREATION

Principle Application and explanation

2. The governing 
body should 
govern the 
ethics of the 
organisation in a 
way that supports 
the establishment 
of an ethical 
culture.

Ethical performance

The Board has a fiduciary duty to act in good faith, with due care and diligence and in the best interests of the 
Company and its stakeholders. It is the primary body responsible for the corporate governance values of the 
Company.

While control for the day-to-day management of the Company is delegated to management, the Board retains full 
and effective control over the Group. The Board exercises ongoing oversight of the management of ethics through 
its various committees.

Social responsibility and ethics in the Company is led by the Social and Ethics Committee, which is the social 
conscience of the Group.

RH Bophelo has adopted the following policies towards the application of the Company’s ethical standards:

Code of conduct and ethics policy

The policy provides a framework of the standards of business conduct and ethics that are required of the Board, 
management and employees in order to promote and enforce ethical business practices within the Company.

Anti-corruption and bribery policy

The Company’s policy is to conduct all its business in an honest and ethical manner. The Board prohibits 
corruption in any form, whether direct or indirect, and applies a zero-tolerance approach to acts of bribery and 
corruption by any of its members, employees, business partners, suppliers and service providers.

Whistle-blowing policy

The Company has a culture of ethical conduct and openness and encourages honest whistle-blowing. Employees, 
suppliers and stakeholders are advised to report malpractice without fear of penalty or punishment. The policy provides 
the Company and the whistle-blower with all the rights and duties as defined in the Protected Disclosure Act.

The monitoring of adherence to the Company’s ethical standards is undertaken by the Company’s Social and 
Ethics Committee on a biennial basis.

The Board is not aware of any transgressions of its ethics policies during the financial year.
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GOVERNANCE OUTCOME THREE: ADEQUATE AND EFFECTIVE CONTROL

Principle Application and explanation

3. The governing 
body should 
ensure that the 
organisation is 
and is seen to 
be a responsible 
corporate citizen.

Responsible corporate citizen

The Board is responsible for monitoring the overall responsible corporate citizenship performance of RH Bophelo. 
The Board, through its Social and Ethics Committee, oversees and monitors on an ongoing basis how the 
consequences of the Company’s activities and outputs affect its status as a responsible corporate citizen.

Oversight and monitoring are performed against measures detailed in the Company’s Stakeholder Engagement 
Plan as detailed on pages 71 to 74.

4. The governing 
body should 
appreciate that 
the organisation’s 
core purpose 
– its risks and 
opportunities, 
strategy, 
business model, 
performance 
and sustainable 
development are 
all inseparable 
elements of the 
value creation 
process.

Functions of the Board

The Board’s predominant responsibility is to ensure that RH Bophelo creates value for its shareholders. In so 
doing, the Board considers the legitimate interests and expectations of its stakeholders.

The Board assumes responsibility for the Company’s performance by steering and setting the direction for the 
realisation of the Company’s core purpose and values through its investment policy strategy. A strategy workshop 
was undertaken by the Board during October 2019.

The Audit and Risk Committee assists the Board with the governance of risk. The Committee monitors the 
Company’s risks and ensures the implementation of various mitigating controls. This responsibility is contained in 
the Board and the Audit and Risk Committee charters.

Role of the Directors

Members of the Board assume collective responsibility for:

• Steering and setting the direction of the Company; 

• Approving policy and planning;

• Overseeing and monitoring implementation and execution by management; and 

• Ensuring accountability for the Company’s performance.

The Remuneration and Nominations Committee reviews the effectiveness of the Board, its committees and 
individual Directors.

King Code and Corporate Governance continued
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GOVERNANCE OUTCOME THREE: ADEQUATE AND EFFECTIVE CONTROL continued

Principle Application and explanation

5. The governing 
body should 
ensure that 
reports issued by 
the organisation 
enable 
stakeholders to 
make informed 
assessments of 
the organisation’s 
performance, and 
its short, medium 
and long-term 
prospects.

Reporting

The Company is committed to good corporate governance in ensuring that all material information is timely and 
accurately communicated to its stakeholders, in line with regulatory requirements.

The Board, through the Audit and Risk Committee, ensures that the necessary controls are in place to verify and 
safeguard the integrity of the Company’s annual reports and any other disclosures. The Audit and Risk Committee 
oversees and reviews the annual financial statements, which are audited by the external auditors.

In its interim and annual report to stakeholders, RH Bophelo details both its historical and future performance 
outlook.

This, together with supplementary information in the integrated report, enables stakeholders to make informed 
assessments of RH Bophelo prospects.

Refer to pages 14 - 30 for RH Bophelo’s performance.

6. The governing 
body should 
serve as the 
focal point 
and custodian 
of corporate 
governance in the 
organisation.

Responsibilities of the Board

The Board is the focal point and custodian of corporate governance of RH Bophelo. Although certain 
responsibilities are delegated to committees or management, the Board acknowledges that it is not discharged 
from its obligations regarding these matters.

The Board has an approved protocol to be followed in the event that it, or any of its members or committees, needs 
to obtain independent, external professional advice at the cost of the Company on matters within the scope of its 
duties.

The Board’s role and responsibilities, and the way that it executes its duties and decision-making, are 
documented and set out in the Board charter.

The Board has developed appropriate governance policies and frameworks to ensure that the Company adheres 
to the required governance standards.

Prior to each Board meeting, an information pack, which provides background information on the performance 
of the Company and any other matters for discussion at the meeting, is distributed to each Board member. 
At meetings, the Board considers both financial and non-financial information that may have an impact on 
stakeholders.

Details of the Board meetings held during the year ended 29 February 2020, as well as the attendance at the 
Board sub-committee meetings by individual Directors, are disclosed on pages 42 to 43.
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GOVERNANCE OUTCOME THREE: ADEQUATE AND EFFECTIVE CONTROL continued

Principle Application and explanation

7. The governing 
body should 
comprise the 
appropriate 
balance of 
knowledge, skills, 
experience, 
diversity and 
independence for 
it to discharge 
its governance 
role and 
responsibilities 
objectively and 
effectively.

Composition of the Board

RH Bophelo has a unitary Board with 11 Directors, the majority of whom are Non-Executive Directors. The Board 
comprises four Executive Directors, five independent Non-Executive Directors and two Non-independent, Non-
Executive Directors.

Changes to the Board are reflected on page 44 of the Remuneration Report.

The JSE Listings Requirements prescribes that the Chairperson must either be an independent Non-Executive 
Director, failing which the Company must appoint a Lead Independent Director. The Board is chaired by John 
Oliphant, and Dr Solly Motuba has been appointed as a lead independent Director.

The Board has approved a policy on the Balance of Power at Board level to ensure a clear division of 
responsibilities at Board level. The roles of the Chairperson and CEO are separate, and the composition of the 
Board ensures a balance of authority, precluding any one Director from exercising unfettered powers of decision-
making. 

The Board of RH Bophelo comprises the appropriate balance of knowledge, skills, experience, diversity and 
independence, facilitating independent judgement and broad deliberations in the decision-making process. All 
Directors, including the independent Directors, have a comprehensive understanding of the healthcare industry as 
well as the business of the Group.

The Board has established arrangements for periodic, staggered rotation of its members so as to invigorate its 
capabilities by introducing members with new expertise and perspectives while retaining valuable knowledge, 
skills and experience and maintaining continuity. The Board has an immediate and interim succession plan in the 
event of an unforeseen event.

No Director has an automatic right to a position on the Board. All Directors are required to be elected by 
shareholders at an AGM. In a general meeting, the shareholders may appoint any person to be a Director, subject 
to the provisions of the MOI.

Board and Directors’ performance evaluation

New Directors are subject to a ‘fit and proper’ test.

The performance evaluation of the Board, its committees and individual Directors are conducted every second 
year as recommended by King IV. During February 2020, a formal review of the effectiveness of the Board, its 
sub-committees and individual Directors was undertaken through the Remuneration and Nominations Committee 
with the assistance of the Company secretary. Each director completed an evaluation questionnaire and an 
analysis of the findings was presented.

Two of the weaknesses identified related to the poor timing of the distribution of board packs and the need 
for a Human Resources specialist to sit on the Remuneration and Nominations Committee. Overall, there was 
agreement that the Board was operating effectively.

Ongoing training and development

At the Company’s first Strategy Session meeting held during October 2019, Directors underwent an induction 
provided on the JSE Listings Requirements and King IV by the Company’s Sponsors, Deloitte & Touche.

All new Directors are provided with an induction pack containing information on the Company’s constitution 
documents, policies and charters.

For details of Directors’ full names, their dates of appointment and a brief career synopsis, refer to pages 35 - 41.

King Code and Corporate Governance continued
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GOVERNANCE OUTCOME THREE: ADEQUATE AND EFFECTIVE CONTROL continued

Principle Application and explanation

7. The governing 
body should 
comprise the 
appropriate 
balance of 
knowledge, skills, 
experience, 
diversity and 
independence for 
it to discharge 
its governance 
role and 
responsibilities 
objectively and 
effectively. 

Gender and race diversity at Board level

The Board is committed to actively managing diversity as a means of enhancing the Company’s performance. The 
Board has adopted a policy on the promotion of gender and race diversity at Board level. The process to identify 
suitable candidates for appointment to the Board takes into consideration diversity and inclusion.

The current Board structure comprises of 92% Black Directors of which 50% are female. The Social and Ethics 
Committee set the following targets for gender and race diversity for the Company:

Gender Race

Male Female Black Non-black

 Current Current  Current Current

50% 50% 92% 8%

Target Target Target Target

 50% 50%  70% 30%

The Board has achieved the targets set for gender and race representation.

The gender and race diversity policy will be reviewed on an annual basis to ensure that it continues to facilitate the 
principles of gender and race diversity at Board level.

The Board is satisfied that there is a balance of skills, experience, diversity and knowledge needed to discharge 
its role and responsibilities.
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GOVERNANCE OUTCOME THREE: ADEQUATE AND EFFECTIVE CONTROL continued

Principle Application and explanation

8. The governing 
body should 
ensure that its 
arrangements for 
delegation within 
its own structures 
promote 
independent 
judgement and 
assist with 
balance of power 
and the effective 
discharge of its 
duties.

Independence of Directors

Non-Executive Directors of the Board are categorised as independent if it has been concluded that there is 
no interest, position, association or relationship which, when judged from the perspective of a reasonable and 
informed third party, is likely to influence unduly or cause bias in decision-making in the best interests of the 
Company.

The Board’s independence from the Executive Management team is ensured by the following:

• Separation of the roles of Chairman and Managing Director. 

• The appointment of a Lead Independent Director. 

• The Board being dominated by Non-Executive Directors.

• The Audit and Risk Committee, Remuneration and Nominations Committee and Social and Ethics Committee 
having a majority of Independent Directors.

• Non-Executive Directors not holding service contracts.

• All Directors having access to the advice of the Company Secretary. 

• By prior arrangement with the Chairman, all Directors are entitled to seek independent professional advice 
concerning the affairs of the Company at the Company’s expense.

The independence evaluation of Non-Executive Directors is an annual requirement in terms of King IV. The Board, 
through the Remuneration and Nominations Committee, undertook an exercise to evaluate the independence 
of all Non-Executive Directors during February 2020 and all Non-Executive Directors completed an assessment 
matrix to analyse their independence. Five Non-Executive Directors were considered to be independent in terms 
of the requirements of King IV.

Factors considered during the independence inquiry, including whether or not a particular director:

• is a significant provider of financial capital, or of ongoing funding to the Company; or is an officer, employee or 
representative of such provider of financial capital or funding;

• participates in a share-based incentive scheme offered by the Company;

• owns securities in the Company, the value of which is material to the personal wealth of the director;

• has been in the employ of the Company as an Executive Manager during the preceding three financial years, or 
is a related party to such Executive Manager;

• has been the designated external auditor responsible for performing the statutory audit for the Company, or a 
key member of the audit team of the external audit firm, during the preceding three financial years;

• is a significant or ongoing professional advisor to the Company, other than as a member of the Board;

• is a member of the Board or the Executive Management of a significant customer of, or supplier to, the 
Company;

• is a member of the Board or the Executive Management of another organisation which is a related party to the 
Company; or

• is entitled to remuneration contingent on the performance of the Company.

King Code and Corporate Governance continued
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GOVERNANCE OUTCOME THREE: ADEQUATE AND EFFECTIVE CONTROL continued

Principle Application and explanation

8. The governing 
body should 
ensure that its 
arrangements for 
delegation within 
its own structures 
promote 
independent 
judgement and 
assist with 
balance of power 
and the effective 
discharge of its 
duties. Continued.

Board committees

The Board has established four sub-committees to assist the Directors in fulfilling their duties and responsibilities.

The committees are as follows:

• Audit and Risk Committee 

• Investment Committee

• Remuneration and Nominations Committee 

• Social and Ethics Committee

Each committee has a formal charter and reports to the Board at regular intervals. The charters, which set out the 
objectives, authority, composition and responsibilities of each committee, have been approved by the Board. All the 
committees are free to obtain independent professional advice, as and when required, at the expense of the Company.

Membership of the committees is as recommended in King IV. Non-Executive Directors chair the various sub-
committees of the Board.

All sub-committees are appropriately constituted, and members are appointed by the Board, with the exception of the 
Audit and Risk Committee whose members are nominated by the Board and elected by shareholders of the Company.

The Remuneration and Nominations Committee reviews the composition of Board committees and makes 
recommendations to the Board with regard to their composition, considering factors such as diversity and skills 
and the need to create a balance of power.

Refer to pages 46 - 48 for the members of each committee and their reports.

Independence of external auditor

Subject to legal provisions, each member of the Board and related parties to the Board submit a declaration of all 
their financial, economic and other interests at least annually, or whenever there are significant changes.

The CFO is the head of the finance function, and he has a senior manager reporting to him. The CFO is 
responsible for overseeing and co-ordinating the effective functioning of the outsourcing arrangement. An 
assessment of the effectiveness of the CFO function is performed annually by the Audit and Risk Committee.

The external auditors report directly to the Audit and Risk Committee. The Committee considered the nature, risks 
and internal control environment at the head office and concluded that it was not necessary to have a dedicated 
internal audit function. Specific internal audit assignments are considered on a periodic basis and outsourced. 

Directors’ interests

Subject to legal provisions, each member of the Board submits a declaration of all financial, economic and other 
interests held by the Director and related parties to the Board at least annually, or whenever there are significant 
changes.

At the beginning of each meeting of the Board or its committees, all Directors are required to declare whether 
any of them has any conflict of interest in respect of a matter on the agenda. Any such conflicts are proactively 
managed as determined by the Board and subject to legal provisions.

Directors recuse themselves from any discussion and decision on matters in which they have a material financial interest.

Directors’ interests in the shares of the Company are disclosed on page 134.

Dealing in securities by the Directors

Dealing in the Company’s securities by Directors and Company officials is regulated and monitored as required 
by the JSE Listings Requirements. In addition, RH Bophelo maintains a closed period from the end of a financial 
period to the date of publication of the financial results and during any period when the Company’s shares are 
trading under a cautionary announcement.
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GOVERNANCE OUTCOME THREE: ADEQUATE AND EFFECTIVE CONTROL continued

Principle Application and explanation

9. The governing 
body should 
ensure that the 
evaluation of its 
own performance 
and that of its 
committees, 
its chair and 
individual 
members, 
support continued 
improvement in 
its performance 
and effectiveness

The Board and sub-committee charters include the onus of annual assessments. The Directors believe the Board 
and the sub-committees have discharged all their responsibilities in terms of their respective charters.

The performance evaluation of the Board, its committees and individual Directors are conducted every second 
year, as recommended by King IV. During February 2020, a formal review of the effectiveness of the Board, its 
sub-committees and individual Directors was undertaken through the Remuneration and Nominations Committee 
with the assistance of the Company secretary. Each Director completed an evaluation questionnaire, and an 
analysis of the findings was presented.

Two of the weaknesses identified related to the poor timing of the distribution of board packs and the need for a 
Human Resources specialist to sit on Remuneration and Nominations Committee. Overall, there were no major 
issues or concerns that were identified, and it was agreed that the Board was operating effectively.

10.  The governing 
body should 
ensure that the 
appointment of, 
and delegation 
to, management 
contribute to 
role clarity 
and effective 
exercise of 
authority and

Delegation of Authority (DOA)

In line with the Board charter, the Board’s responsibilities include the appointment of the CEO, CIO, CFO and the 
implementation of the Company’s strategy, risk management and corporate governance. The Board reviews and 
approves the business plans and monitors the financial performance of the Company and the implementation of 
the strategies.

The Board approved a Delegation of Authority policy that details the powers and matters reserved for itself and 
those to be delegated to management.

The Board ensures that key management functions are led by suitably competent individuals. The Board is 
satisfied that RH Bophelo is appropriately resourced and its delegation to management contributes to an effective 
arrangement by which authorities and responsibilities are exercised.

Company Secretary

Corporate Vision Consulting Proprietary Limited, represented by Ragni Naicker, acts as Company Secretary to RH 
Bophelo, duly appointed by the Board in accordance with the Companies Act. All Directors have unlimited access 
to her services, and she is responsible to the Board for ensuring that proper corporate governance principles are 
adhered to.

In compliance with the JSE Listings Requirements, the Board has considered and is satisfied that the individuals 
who perform the Company Secretary role are suitably qualified and experienced to competently carry out the 
duties and responsibilities of Company Secretary and that there is an arms-length relationship between itself and 
the Company Secretary. In addition, the Board confirms that Ragni has not served as a Director on the Board, nor 
does she take part in Board deliberations, but only advises on matters of governance, form and procedure.

11.  The governing 
body should 
govern risk in a 
way that supports 
the organisation 
in setting and 
achieving 
its strategic 
objectives.

Governance of risk

The Audit and Risk Committee assists the Board with the governance of risk. The Board is aware of the 
importance of risk management as it is linked to the strategy, performance and sustainability of the business.

The Audit and Risk Committee implemented a process whereby inherent risks of the Company are identified and 
managed within acceptable parameters. The Audit and Risk Committee delegates to management to continuously 
identify, assess, mitigate and manage risks within the Company’s operating environment. Mitigating controls are 
formulated to address the risks, and the Board is kept up to date on progress on the risk management plan.

Refer to pages 66 - 69 for an overview of RH Bophelo’s risks.

King Code and Corporate Governance continued

BUSINESS OVERVIEW PERFORMANCE AND FUTURE OUTLOOK CORPORATE GOVERNANCE OVERVIEW ANNUAL FINANCIAL RESULTS SHAREHOLDERS’ INFORMATION

62 RH BOPHELO STAYING AHEAD OF THE CURVEINTEGRATED ANNUAL REPORT 202062 RH BOPHELO STAYING AHEAD OF THE CURVEINTEGRATED ANNUAL REPORT 2020



GOVERNANCE OUTCOME THREE: ADEQUATE AND EFFECTIVE CONTROL continued

Principle Application and explanation

12.  The governing 
body should 
govern 
technology and 
information 
in a way that 
supports the 
organisation 
setting and 
achieving 
its strategic 
objectives.

The Board, together with the Audit and Risk Committee, oversees the governance of technology and information 
(IT). The Board is aware of the importance of IT in relation to RH Bophelo’s strategy.

13.  The governing 
body should 
govern 
compliance with 
applicable laws 
and adopted, 
non-binding 
rules, codes 
and standards 
in a way that 
supports the 
organisation 
being ethical 
and a good 
corporate 
citizen.

The Board, with the assistance of the Audit and Risk Committee and the Company Secretary, ensures that the 
Company complies with applicable laws and legislation.

There were no regulatory penalties, sanctions or fines for contravention of or non-compliance with statutory 
obligations.

14.  The governing 
body should 
ensure that the 
organisation 
remunerates 
fairly, 
responsibly and 
transparently so 
as to promote 
the achievement 
of strategic 
objectives 
and positive 
outcomes in the 
short, medium 
and long-term.

The Board, assisted by the Remuneration and Nominations Committee, ensures that Directors are remunerated 
fairly, responsibly, transparently and in line with industry standards so as to promote the creation of value in a 
sustainable manner. This responsibility is contained in the Remuneration and Nominations Committee’s charter 
and the Company’s remuneration policy.

An independent consultant was utilised to revise the Company’s remuneration policy. The policy was based 
on current board remuneration practices in the market and the realisation of a benchmark study of similar 
size organisations in the financial services sector. The revised remuneration policy provides the approach and 
guidelines necessary with regards to the remuneration of services rendered to the Board by its members.

The Remuneration and Nominations Committee and Board approved the revised remuneration policy in February 
2020. Since Executive Directors are paid for from the ManCo, the ManCo has developed a scorecard of key 
performance measures that will be utilised to measure the executives’ performance. The Executive team were 
then tasked to provide a guideline to RH Bophelo’s investors on the methodology used to select the different 
metrics, and the meeting with investors has since been held.

RH Bophelo’s remuneration implementation report is reflected on pages 50 to 52, and individual Directors’ 
remuneration is disclosed on page 119 of the financial statements.
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GOVERNANCE OUTCOME THREE: ADEQUATE AND EFFECTIVE CONTROL continued

Principle Application and explanation

15.  The governing 
body should 
ensure that 
assurance 
services and 
functions enable 
an effectively 
controlled 
environment, 
and that these 
support the 
integrity of 
information 
for internal 
decision-making 
and of the 
organisation’s 
external reports.

The Board, assisted by the Audit and Risk Committee, ensures that the combined assurance from the external 
auditors appropriately addresses the identified company risks.

The Board is satisfied that the assurance results indicate an adequate and effectively controlled environment and 
integrity of reports for better decision-making. This responsibility is contained in the Board Charter and the Audit 
and Risk Committee Charter.

Refer to pages 84 - 86 for information on assurance contained in the Audit and Risk Committee report.

16.  In the execution 
of its governance 
roles and 
responsibilities, 
the governing 
body should 
adopt a 
stakeholder-
inclusive 
approach that 
balances the 
needs, interests 
and expectations 
of material 
stakeholders 
in the best 
interests of the 
organisation  
over time.

The Board believes that corporate social responsibility policies are intended to promote a culture of social 
responsibility within the Company, which will help improve the wellbeing of people, promote the economic and 
social development of the communities in which it has a presence, and create sustainable value for shareholders 
and investors, employees, investee companies, suppliers and other stakeholders of the Company.

The Board has adopted a stakeholder relations policy to foster a framework of relations based on the principles of 
transparency, active listening, and equal treatment that favours the inclusion of stakeholders in the business and 
activities of the Company. The policy is based on information-gathering, surveying, engagement, and collaboration 
with the stakeholders.

The Social and Ethics Committee is ultimately responsible for supervising and coordinating the development 
of the strategy for relations between the Company and its stakeholders through the Company’s stakeholder 
engagement plan. Various stakeholder groups have been identified and the Board will balance its legitimate and 
reasonable needs, interests and expectations.

Refer to pages 70 – 74 for information on RH Bophelo’s stakeholder relationship and engagements.

17.  The governing 
body of an 
institutional 
investor 
organisation 
should ensure 
that responsible 
investment is 
practiced by the 
organisation 
to promote the 
good governance 
and the creation 
of value by the 
companies in 
which it invests.

The Board, through RH Bophelo’s investment policy, ensures that responsible investment is practiced by RH 
Bophelo to promote good governance and the creation of value by the body of companies in which RH Bophelo 
invests.

King Code and Corporate Governance continued
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Johannesburg, South Africa
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RISKS AND OPPORTUNITIES 
Risk management is integrated into the Company’s strategy and considered an intrinsic part of doing business. We 

acknowledge that the success of our Company depends on its ability to efficiently manage and respond to risks. The Audit 

and Risk Committee has been mandated by the Board to monitor the Company’s risks.

Risk management is an ongoing process in every organisation, and everyone is a custodian for risk management in their 

department. A risk strategy workshop was held during September 2018, during which an in-depth review of the Group’s risks 

was analysed. The purpose of the workshop was to identify and address the current and potential risks of the Company. This 

was linked to the operations of the Company and its underlying investments, the strategic direction that the Company is taking 

and any other risks that affect the industry that the Company operates in. Different stakeholders attended this risk workshop 

and presented their professional opinions on the risks in the market and their potential impact on the Company. The workshop 

was hosted by the Audit and Risk Committee. The sponsors in attendance included the lawyers/legal counsel of the Company, 

the independent auditors and representatives from the companies that the business is insured with, and by invitation, the 

internal audit practitioners. Several of the Group’s employees, hospital managers and operators also attended. Thereafter, the 

Company engaged an independent company to assist with the development of a risk matrix.

Our risk management process

The risk matrix is part of the risk management process. It involves identifying risks, gathering background data, calculating their 

likelihood and severity, and outlining risk prevention and management strategies. The risk assessment matrix details the severity 

of an event occurring and the probability of it occurring. By visualising existing and potential risks, the Company can assess their 

impact and identify which ones are of the highest priority. The Company would then create a plan for responding to the risks that 

need the most attention.

The Company contracted the services of SkX Protiviti Proprietary Limited, a reputable internal audit firm, to assist in carrying out 

the process of developing a risk register. The project was divided into phases. SkX Protiviti was provided with the material of all 

the parties that presented at the risk workshop. SkX Protiviti went through the presented material to identify the risks that were 

specific to the Company and benchmarked these against industry practices.

Management identified key business processes from a strategic and operations level. For each process, SkX Protiviti had 

discussions with the process owners in order to obtain a more detailed understanding of that process, unearth more risks and 

also identify if there were any compensating controls.

Risk register document compilation:
The principal risks were identified and described within the different divisions.

The likelihood or frequency of the risk was assessed, within a range of 1 to 5 with 1 being the lowest and 5 the highest, and the 

impact it has on the business from normal to severe ranging from 1 to 5. Based on this, the inherent risk would be determined.

There was also an assessment of whether there was a compensating control for the risk identified, as this would then determine 

the level of residual risk, if any.

The document was then provided to management for updating and commentary. The draft risk register was then formulated from 

this process.

Risk Management
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RISK REGISTER

Strategic Risk

Risk Risk Description Division Existing Controls Monitoring Body

1 Capital raising Inability to raise additional 
capital

Office of the CEO Ensure adequate funding available for 
capital requirements. Company has thus far 
been successful in capital raising.

Investment Committee

2 Return on 
investments

Investments not meeting 
targeted returns

Office of the CEO Project due diligence and Investment 
Committee approvals.

Investment Committee

3 Compliance Non-compliance with JSE 
requirements, Non-compliance 
with King IV, Non-compliance 
with NHI (Emerging Risk), Non-
compliance with Companies 
Act, Non-compliance with 
Health Act

Office of the CEO The Company engages both in-house and 
external legal advisors.

Training is provided where relevant new 
legislation is introduced.

Management and the auditors monitor 
compliance with the legal requirements.

The Group’s employees regularly attend 
conferences and training specific to their 
area of responsibility within the Company 
that would assist in the identification of the 
new and relevant legislation.

Audit and Risk 
Committee

Operational Risk

4 Compliance Timeous renewal of hospital 
licenses

Hospitals The Department of Health undertakes an 
audit for the licence renewal prior to expiry 
of licence.

Audit and Risk 
Committee

5 Anti-
corruption / 
promotion of 
BEE

Procurement in line with BEE 
codes of practice

Support Services A Social and Ethics Committee has been 
established to monitor compliance.

Social and Ethics 
Committee

Financial and Reporting Risks

6 Insurance Insurance cover not optimised Finance Assets and staff are covered by the 
Company.

Professional Indemnity reviewed and in 
place. Insurance placed through brokers 
with sufficient financial backing to sustain 
cover period.

Audit and Risk 
Committee

Health and Safety Risk

7 Policy and 
procedure

Inadequate standard operating 
procedures for fire evacuation

Hospitals A valid fire certificate is held for all 
hospitals. There are also evacuation 
procedures documented in case of a fire.

Audit and Risk 
Committee

Human Resource Risk

8 Skills Shortage of specialised skills Hospitals The remuneration of key staff is aligned 
with the interest of shareholders.

Investment Committee

Socio-Economic Risk

9 Market Negative economic growth 
resulting in declining revenue

Office of the CEO Keeping abreast of any changes in the 
market, especially the healthcare industry. 
Market studies are performed in any area 
where the acquisition will be made.

Investment Committee

Technology Risk

10 Disaster 
recovery

Failure to be adequately 
prepared for a disaster

Support Services Regular backups are performed.

Modern IT infrastructure and processes in 
place to ensure accuracy.

A Business Continuity Plan will be 
established and documented.

Board
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Risk Management continued

RISK AROUND COVID-19

THE OUTBREAK OF THE 
CORONAVIRUS PANDEMIC
EFFECT ON THE GOING CONCERN 
ASSESSMENT
The outbreak of the COVID-19 (Coronavirus) in December 
2019 has had profound consequences for the world at 
large. The various measures implemented in order to contain 
the spread of the outbreak have fundamentally altered the 
way societies, governments and policymakers interact and 
collaborate with each other. The measures that have been 
implemented, ranging from the healthcare-specific to the 
broader measures aimed at containing the resultant economic 
and social impacts, have forced all stakeholders to revisit their 
place in the global health and socioeconomic value chain.

In South Africa, the measures implemented have been lauded 
by the World Health Organisation for their promptness and 
effectiveness. As a player in the healthcare sector value chain 
in South Africa, our business has found itself at the frontline of 
the intervention measures.

In the aftermath of the Coronavirus outbreak, the Board has 
revisited the key ratios used in the assessment of its solvency, 
profitability and liquidity indicators – and concluded that they 
remain within the range that the Board deems appropriate to 
support the going concern assumption. A key factor in this 
assessment was the fact that the Company’s operating units 
are in the healthcare sector and were classified as essential 
services. The impact of this classification is that the decline in 
occupancy rates and capacity utilisation was marginal, and all 
units continued to operate within the normal range. To this end, 
the going concern assumption has been determined to be the 
appropriate basis for financial reporting as at 29 February 2020.

IAS 10 Events after the Reporting Period are the accounting 
standard that guides how companies need to account for 
events that occur from its reporting date (29 February 2020) to 
the date of the publication of the annual financial statements. 
Events that do materialise during that time are classified either 
as ‘adjusting’ or ‘non-adjusting’ events. The primary distinction 
is that adjusting events must provide further evidence or insight 

into matters that already existed at the reporting date (29 
February 2020). Non-adjusting events, on the other hand, relate 
to events that materialised only after the reporting date and 
consequently do not provide evidence or insights into matters 
that already existed on the reporting date.

In relation to the Coronavirus outbreak, the Board has 
concluded that the outbreak of the virus and its spread 
across the world represents an event that materialised after 
the reporting date of 29 February 2020. This is in line with 
the fact that the World Health Organisation only classified the 
virus as a pandemic on the 11 March 2020. In addition, the 
government of the Republic of South Africa only declared 
a National State of Disaster on the 15 March 2020. The 
resultant impact on the financial statements of the Company 
would therefore not relate to events that existed on the 
reporting date of 29 February 2020. Rather, they are events 
that materialised in the timeframe between the reporting 
date and the date of the publication of the annual financial 
statements. The conclusion, therefore, is that the outbreak of 
the Coronavirus represents a non-adjusting event in terms of 
IAS 10 Events after the Reporting Period.

“ In South Africa, the measures 
implemented have been lauded by 
the World Health Organisation for 
their promptness and effectiveness. 
As a player in the healthcare 
sector value chain in South Africa, 
our business has found itself at 
the frontline of the intervention 
measures.”— RH Bophelo
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Stakeholder Relations
The Company believes that 
accountability will be demonstrated 
in its willingness to take ownership 
of roles, responsibilities, actions and 
outcomes and by honouring the 
obligations to all stakeholders.

The Board has adopted a Stakeholder 
Relations Policy to foster a framework 
of relations based on the principles 
of transparency, active listening, and 
equal treatment. Our policies favour 
the inclusion of stakeholders in the 
business and activities of the Company 
by means of effective coordination and 

“ The Board has  
adopted a Stakeholder 
Relations Policy to 
foster a framework 
of relations based 
on the principles of 
transparency, active 
listening, and equal 
treatment.”— John Oliphant

communication that are forthright and 
foster relations based on trust on an 
ongoing basis. The Social and Ethics 
Committee is responsible for monitoring 
the Company’s compliance in relation to 
stakeholder engagement.

The corporate website of the Company 
is the channel of communication 
serving the Company’s Stakeholder 
Relations Policy.

The Company’s ultimate goal is to 
encourage the engagement of all of the 
Company’s stakeholders.

IDENTIFY

PLANENGAGE

ANALYSE
COMMUNICATE

In its relations with stakeholders, the Company accepts  
and promotes the following basic principles: 

Stakeholder  
Management
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STAKEHOLDER ENGAGEMENT
Management is proactive in responding to the needs, expectations and concerns of stakeholders, recognizing that several 
groups impact on our ability to create value over the short, medium and long-term. 

We identify our key stakeholders based on their influence on our business decision-making processes. These stakeholders 
include shareholders and investors, government and regulators, patients, workforce, specialists, suppliers, communities and 
the media.

The table below briefly outlines the stakeholder groups who have a substantive impact on our ability to create value and how they 
impact on value, and identifies some of their primary interests relating to our business activities.

Shareholders and investors

Our shareholders and investors provide the financial capital needed to sustain and grow.

Nature of engagement Priority interests

• Annual and interim results presentation

• Trading updates and statements 

• Updating investors on material developments through the 
Johannesburg Stock Exchange News Service (SENS) 

• Company website

• The integrated report

• Investor interaction, including roadshows, conferences, 
meetings for specific topics 

• Annual General Meeting

• Strategy to ensure sustained financial performance

• Responsible investments to ensure growth, and to 
manage the risks and opportunities in our industry

• Timeous and adequate information

• Minimizing the risk of their investment

• Sound corporate governance practices

• Promotion of ethical corporate governance

Key initiatives undertaken

• We communicate our long-term focus and strategy through our integrated report. Refer to page 12 – 13 for the Company’s 
strategy.

• The Company’s AGM was held on 2 August 2019.

• Integrated Annual Report published on SENS and distributed to shareholders.

• Shareholders were invited by the Company to discuss the Company’s remuneration policy.

• Material events published on SENS.

• Meetings with current and potential shareholders were held to expand and deepen RH Bophelo’s investor base.

• Securing well trained and competent staff well versed in governance and other moral and ethical standards with respect to 
investing and investment management.

• Continuous risk monitoring through our risk analysis and impact assessments. Refer to page 66.

• During the COVID-19 outbreak, we have remained committed to operational efficiencies through our investments that will 
take the Group beyond this pandemic. This includes providing our services in the most economically efficient and socially 
responsible way possible.
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Government and regulators

The custodians of legislative and regulatory requirements, and providers of licences. 

Nature of engagement Priority interests

• Consultations and periodic meetings with regulatory authorities, 
both through direct contact and through industry organisations

• Membership in industry associations

• Investment in healthcare

• Regulatory compliance 

Key initiatives undertaken

• Liaising with government health departments directly and through industry forums.

• Participation in government forums.

• Meetings held with government healthcare officials around NHI.

• Engagements with the National Hospital Network, exploring possibilities with respect to setting our own fee tariffs through 
our investments.

• Monitoring regulatory compliance within our healthcare facilities.

• Through our interactions with society and our stance on affordable healthcare, we have begun to change the debate and 
become one of the thought leaders on the topic of affordability as it relates to healthcare. 

• We have also begun to focus on products (health insurance), and other products as a way to expand the affordable 
healthcare franchise at price points our people can afford.

• Since the the outbreak of COVID-19 in March 2020, RH Bophelo has been actively involved in working together with the 
DoH and Government in preparing its hospitals for readiness to admit COVID-19 patients. 

• We are committed to the government protocols on pandemic management and have availed our facilities to provide service 
to the nation.

 To date, we have implemented the following:

• Offered hospitals as dedicated facilities in five provinces to assist the DoH.

•  Through our subsidiaries, Africa Health Care Proprietary Limited and Galindo Trading Proprietary Limited, we have 
commenced with the manufacturing of non-surgical masks and protective gowns. 

• Training on COVID-19 protocols as set out by the NoH for our facilities.

Customers

Our customers are the patients that utilise our medical facilities, providing the basis for revenue growth. 

Nature of engagement Priority interests

• Investment strategy 

• Patient surveys

• Affordable healthcare

• Quality healthcare

Key initiatives undertaken

• The Company’s investment strategy is to pursue acquisitions of healthcare assets in exceptionally managed commercial 
entities or special situations across the South African market. A 10th of the fund is allocated for the acquisition of social 
assets.

• Our focus on health insurance products and other products as a way to expand the affordable healthcare.

• Patient surveys undertaken within our investments, including analysis and feedback. 

• We remain committed to providing state of the art medical facilities to patients inflicted with the Coronavirus. Our facilities are 
ready to provide support and care during the COVID-19 pandemic.

Stakeholder Relations continued
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Workforce

'Our workforce' refers to employees based at the health facilities in which we are involved. Their skills and involvement 
determine our ability to provide quality healthcare services.

Nature of engagement Priority interests

• Benchmarking remuneration

• Employee committees and regular meetings

• Employee surveys

• Suggestion boxes

• Training and development committees within the Group’s 
hospitals

• Fair and market-related remuneration

• Open channels of communication

• Career development opportunities

• Transformation at all levels

• Employees are encouraged to participate and give feedback to stimulate two-way communication. 

• Formalised induction to ensure information is relevant, clear and easily retrievable for new employees.

• Remuneration is benchmarked against industry companies. 

• Staff are supported and encouraged to improve their skills and capabilities to remain relevant.

• Employee promotions are considered, where suitable, and are encouraged in internal career growth.

• Nurses and hospital staff are exposed in the frontline of the Coronavirus, and we are committed to protecting all our indirect 
employees. This includes proper knowledge, training and protective equipment to enable them to serve our communities. 

Doctors and Specialists

The doctors and specialists that provide services at our healthcare facilities, enabling our facilities to provide quality and cost-
effective healthcare services.

Nature of engagement Priority interests

• Specialist committees and regular meetings

• Continuing Professional Development (CPD) programmes held 
for specialists, utilising the Groups’ hospitals facilities

• Surveys

• Open channels of communication

• Clinical support

• Consultative forums and hospital-based committees

• Engagement with doctors and specialists on quality, clinical support

• Hospital facilities are utilised to host CPD programmes for doctors and specialists

• Doctors and specialist surveys

Suppliers

The companies that provide medicines, equipment, consumables, IT services and professional and outsourced services. Our 
suppliers’ impact on our ability to cost-effectively provide services.

Nature of engagement Priority interests

• Maintain processes for supplier registration and meetings with 
suppliers

• Contract and service agreement negotiations

• Continuous engagement with our suppliers throughout the 
procurement and vendor application process 

• Fair negotiations

• Quality and cost-effectiveness

• Fair payment terms

• Local representation and opportunities to uplift small 
enterprises

• We have begun the process of strategising on enforcing efficiencies through the RH Bophelo network of hospitals. We have 
come to the realisation that we require a larger footprint to do so. 

• We now also understand that we must force efficiencies in conjunction with RH Managers as they have a larger network of 
hospitals. 

• We have streamlined payment processes to minimise delays.
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Communities and the environment

These are communities within which our healthcare facilities operate. They add to the longer-term viability of our business by 
strengthening the socio-economic context in which we operate. 

Nature of engagement Priority interests

• CSI

• Company website

• Direct engagement around community concerns facilitated 
through personal interaction

• Opportunities for job creation and socio-economic 
development, including transformation

• Business opportunities for entrepreneurs and local 
business owners

• Climate change, biodiversity, energy efficiency, and 
water management

• RH Bophelo is committed to being a good corporate citizen and frequently evaluates the impact of its projects and 
developments on society and the environment.

• Strong emphasis is placed on supporting local business as well as ensuring local employment through the various service 
providers.

• The inclusion of local groups as shareholders within our investment.

• Interactions within the community included meetings with church leaders, municipalities, schools, South African Police 
Service (SAPS) and old age homes.

• Community outreach programmes undertaken by hospitals.

• CSI projects are undertaken by RH Bophelo, as reflected on page 77.

• ESG reporting within hospitals.

Media

The media has a critical role in keeping stakeholders informed of business developments, new products and services and the 
impact of our business operations.

Nature of engagement Priority interests

• Press releases 

• Individual and group meetings 

• A mailbox for questions on the corporate website 

• Channels of communication on social networks

• Crafting a clear and concise message setting out the 
direction and strategic imperatives of RH Bophelo

• A mailbox that allows the public to engage with the Company.

• With the recent outbreak of COVID-19 and its impact on the Group, RH Bophelo has provided numerous media updates 
based on the Company’s role within the healthcare industry. The following interviews were undertaken:

• 17 March 2020: Metro FM -The private sector’s role in the current crisis

• 20 March 2020: CNBC – What are SA’s private healthcare companies doing about Covid-19: RH Bophelo’s role

• 21 March 2020: Newsroom Afrika – Managing the Coronavirus 

• 23 March 2020: SAfm -Managing the Coronavirus

• 23 March 2020: eNCA -Managing the Coronavirus

• 24 March 2020: SABC News -Managing the Coronavirus

• 25 March 2020: KAYA FM -The private sector’s role in dealing with COVID-19

Stakeholder relations continued
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Cape Town, South Africa
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RH Bophelo recognises and accepts the 

responsibility of environmental management as 

a priority to ensure sustainable development. In 

demonstrating our commitment to more effective 

and efficient Environmental Management System 

(EMS), we endeavour to strive to apply ISO 14000 

(International Organisation for Standardisation 

14000) standards within our operations over time.

RH Bophelo Limited commits to establishing policies and 
practices for conducting operations in an environmentally 
sound manner; to respect and protect the local, regional and 
global environment; and to support sustainable, social and 
economic development while fulfilling our healthcare mission.

The Company has an obligation to assess all our business 
activities to minimise their negative impact on the environment 
and to keep our stakeholders informed of our environmental 
performance. Environmental, Social and Governance (ESG) 
reporting is undertaken through independent assurance 
providers at all RH Bophelo’s assets twice annually. Corrective 
action plans are drawn up, and time frames are provided to 
rectify any shortcomings discovered. The reports are tabled 
to the Social and Ethics Committee, who monitors the 
compliance thereof.

TRANSFORMATION AND BROAD-BASED BLACK 
ECONOMIC EMPOWERMENT (B-BBEE)
The Board of RH Bophelo is committed to the transformation 
and empowerment objectives of South Africa. The Company 
believes that a B-BBEE policy is necessary to detail the plan 
that the Company needs to follow to ensure adherence with 
social and economic transformation.

We recognise that integrating transformation into our 
business practice is crucial for the sustainability of the 
Company and industry, and it is especially imperative in the 
context of South Africa.

The Company recognises the importance of a multifaceted, 
broad-based and integrated approach to BEE in the 
transformation of the macro socio-economic space where it 
is active, as well as for the long-term sustainability of South 
Africa; these are essential ingredients in ensuring continued 
stability and prosperity.

In this context, the Company has developed its B-BBEE policy 
based on the following principles:

• The Company recognises its responsibility towards its 
shareholders, to continually deliver attractive returns on 
their investment and that any B-BBEE initiative must remain 
cognisant of the interests of shareholders as stakeholders in 
the business.

• An inclusive approach to BEE, which is broad-based 
and deliberately advances previously disadvantaged 
communities, ensuring that the benefits are spread as 
widely as possible.

• The empowerment of the Company’s own employees 
remains a priority. However, being a responsible 
corporate citizen, the Company has a role to play in 
the empowerment, economic development and social 
upliftment of the broader society.

• In advancing B-BBEE, the Company ensures that there 
is a positive net effect on its business interests. Human 
resources, development and skills transfer remain critical 
components for sustainable B-BBEE, and they are 
perceived to be the key ingredients in the success of any 
B-BBEE programme.

• The Board is committed to promoting diversity in its 
members across a variety of attributes relevant for 
promoting better decision-making and effective governance, 
including the field of knowledge, skills and experience as 
well as age, culture, independence, race and gender.

• The Board has approved a race and gender policy that sets 
out the Board’s commitment and approach in promoting 
race and gender diversity at Board level over a reasonable 
transition period. The Board, through its Remuneration 
and Nominations Committee, sets targets for gender and 
race representation in its membership. The Company has 
disclosed its performance against these targets on page 59 
of the King Compliance Report. 

• RH Bophelo has recently undergone a B-BBEE evaluation 
and has achieved a B-BBEE Level 8 rating. The Company 
has identified that the previously applied B-BBEE and 
transformation strategy needs improvement and has 
performed a detailed analysis of its B-BBEE score 
and, together with the Social and Ethics Committee, 
developed a strategy to improve RH Bophelo’s rating 
from its current Level 8 rating with an aim to achieve a 
Level 6 rating by 2021.  

Creating Sustainable Value
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CORPORATE SOCIAL RESPONSIBILITY  
(#RHBCARES)
RH Bophelo participated in a number of CSI projects through 
the RH Foundation NPC and other structures. The Company 
made donations in line with the mandate from the Social 
and Ethics Committee, where the spend was prioritised 
into education and training initiatives, corporate and social 
responsibility projects. The following projects were supported 
in the current year.

Initiatives with partners 

RH Bophelo assisted an orphanage in Cosmo City with 
donations towards gift cards for groceries, bedding, toiletries 
and funds to attend a youth development programme and a 
year-end camp.

Thuthuzela Aid Community Centre

The Thuthuzela Aid Community Centre (Thuthuzela) is an 
orphanage and day-care centre that provides a place of safety 
for Alexandra’s abandoned, abused and neglected children. 
The centre has the vision to educate, care for and develop 
the children in the centre and offer them the opportunity to 
enhance their future. The donation will be used to fund their 
operational costs to run the centre. This includes paying 
salaries, electricity, toiletries and medication.

Outreach Organisation

We worked with an outreach organisation that supports 
senior citizens from various underprivileged communities by 
hosting a memorable year-end function. Their mission is to 
give hope to senior citizens and to share gifts of love. Our 
support in assisting with the event included catering for 140 
senior citizens and transporting them from various townships 
to the venue.

Virtual Club

RH Bophelo partnered with Virtual Club, which supports 
runners from all over South Africa by creating a home for 
running enthusiasts irrespective of their location. Their 
mission is to provide an inclusive, accessible, safe, fun and 
empowering running environment. Our support enabled them 
to host their Women’s Day High Tea event that celebrates 
the strength of women and also aims to motivate, inspire and 
connect women.

Literacy Programme for Prisoners at Leeuwkop Prison

We partnered with correctional services in Leeuwkop to 
promote a culture of reading and literacy for prisoners. This 
is part of the prisoner’s rehabilitation process and it facilitates 
their integration into the community once they have served 
their time in prison. It gives inmates a voice, opens up doors 
to a better future and helps to restore their self-esteem and 
social competence.

Education and Training

Bursaries were awarded for different fields of studies including 
accounting, medicine, law and investments. We are supporting 
a graduate programme that sees newly qualified graduates 
obtain work experience for accounting, IT travel and tourism. 

The graduate programme runs for a duration of 18 months to 
gain valuable work experience, develop and refine skills and 
gain career experience. 

In addition, training on organisational skills for employees 
was conducted during the financial year to ensure better job 
satisfaction, efficiency and productivity and that employees 
have a consistent experience and background knowledge.
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Special Resolutions Passed 
Financial Year ended 28 February 2020

1.  REMUNERATION OF NON-EXECUTIVE DIRECTORS
 RESOLVED THAT in terms of Section 66(9) of the Companies Act the Company be and is hereby authorised to remunerate its 

Non-Executive Directors for their services as Directors on the basis set out below, provided that this authority will be valid until 
the next AGM of the Company.

Fee per meeting 
attendance

Board meeting R10 000

Investment Committee meetings (including Chairperson) R10 000

Audit and Risk Committee meetings (including Chairperson) R10 000

Social and Ethics Committee meetings (including Chairperson) R10 000

Remuneration and Nominations Committee meetings (including Chairperson) R10 000

2. INTER-COMPANY FINANCIAL ASSISTANCE
 RESOLVED THAT in terms of section 45(3)(a)(ii) of the Companies Act, as a general approval, the Board of the Company be 

and is hereby authorised to approve that the Company provides any direct or indirect financial assistance (‘financial assistance’ 
will herein have the meaning attributed to it in section 45(1) of the Companies Act) that the Board of the Company may deem 
fit to any person, company or corporation that is related or interrelated (‘related’ or ‘interrelated’ will herein have the meaning 
attributed to it in section 2 of the Companies Act) to the Company, on the terms and conditions and for amounts that the 
Board of the Company may determine, provided that the aforementioned approval shall be valid until the date of the next AGM 
of the Company.

3. FINANCIAL ASSISTANCE FOR THE SUBSCRIPTION/OR ACQUISITION OF SHARES IN THE 
COMPANY OR A RELATED OR INTERRELATED COMPANY

 RESOLVED THAT, in terms of section 44(3)(a)(ii) of the Companies Act, as a general approval, the Board of the Company 
be and is hereby authorised to approve that the Company provides any direct or indirect financial assistance (‘financial 
assistance’ will herein have the meaning attributed to it in sections 44(1) and 44(2) of the Companies Act) that the Board of the 
Company may deem fit to any company or corporation that is related or interrelated to the Company (‘related’ or ‘interrelated’ 
will herein have the meaning attributed to it in section 2 of the Companies Act) and/or to any financier who provides funding 
by subscribing for preference shares or other securities in the Company or any company or corporation that is related or 
interrelated to the Company, on the terms and conditions and for amounts that the Board of the Company may determine for 
the purpose of, or in connection with the subscription of any option, or any shares or other securities, issued or to be issued 
by the Company or a related or interrelated company or corporation, or for the purchase of any shares or securities of the 
Company or a related or interrelated company or corporation, provided that the aforementioned approval shall be valid until 
the date of the next AGM of the Company.
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Sandton, South Africa
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